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Glossary of Abbreviations and Acronyms  
 

ACC  Annual Contributions Contract 

ACOP  Admission and Continued Occupancy Plan (Public Housing) 

Admin Plan Administrative Plan (Housing Choice Vouchers) 

AFFH  Affirmatively Furthering Fair Housing 

AFH  Assessment of Fair Housing (AFFH Tool) 

BoC  Board of Commissioners 

CAPS Childcare and Parent Services (program under GA Department of Early Care and 

Learning or DECAL) 

CCG Columbus Consolidated Government (City of Columbus AND Muscogee County) 

CHAP Commitment to enter into Housing Assistance Payment (subsidy fund change) 

CoC Continuum of Care (City of Columbus, Muscogee and Russell Counties) 

Comp Plan Comprehensive Plan (prepared by CCG for long-term planning) 

Con Plan Consolidated Plan (prepared by CCG for CDBG and HOME funds) 

CoP  Contract of Participation (element of the FSS Program) 

CSU  Columbus State University 

DBHDD GA Department of Behavioral Health and Developmental Disabilities 

DCA  GA Department of Community Affairs 

DFCS Division of Family and Children Services (under GA Department of Human 

Services or DHS) 

EOGY  End-of-Grant Year 

EOY  End-of-Year 

FMR  Fair Market Rent (set by HUD annually) 

FO  Field Office (HACG falls under the Atlanta FO) 

FSS  Family Self-Sufficiency Program 

FTE  Fulltime Equivalent 

FYE  Fiscal Year End 

HACG  The Housing Authority of Columbus, Georgia 

HAP(P) Housing Assistance Payment (Program) 

HCV  Housing Choice Voucher 

HFA  Housing Finance Agency (DCA is the HFA for Columbus) 

HfG  Home for Good 
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Glossary of Abbreviations and Acronyms ï continued  
 

HQS  Housing Quality Standards 

HUD  US Department of Housing and Urban Development 

IRS  Internal Revenue Service (Bureau of the US Department of Treasury) 

ITSP Individual Training and Service Plan (element under the FSS Program) 

LAMP  Local Asset Management Plan 

LIHTC  Low-Income Housing Tax Credit (disbursed by GA DCA) 

LURA  Land Use Restriction Agreement 

LURC  Land Use Restrictive Covenants 

MOA/U Memorandum of Agreement/Understanding 

MTW Moving-to-Work Demonstration Program (allows fungibility and flexibility) 

NNC  Neighborhood Network Center (computer lab or learning lab) 

NSV  Next Step Voucher 

PBCA  Performance-Based Contract Administrator 

PBRA  Project-Based Rental Assistance 

PBV  Project-Based Voucher 

PCA/PNA Physical Condition Assessment/Physical Needs Assessment 

PH  Public Housing 

PHA  Public Housing Agency/Assistance/Authority 

PHAS  Public Housing Assessment System 

PIC Public and Indian Housing Inventory Management System (formerly known as: 

Public and Indian Housing Information Center) 

PIH  Public and Indian Housing 

PUC  Per Unit Cost 

QAP Qualified Allocation Plan (guidelines established by DCA for LIHTC funds) 

RAB  Resident Advisory Board 

RAD Rental Assistance Demonstration Program (converts PH units to PBRA or PBV) 

RAD PBV RAD Project-Based Voucher (designation for former PH units/participants) 

ROSS  Resident Opportunities and Self-Sufficiency 

RRV  Rapid Rehousing Voucher 

S8  Section Eight (Housing Choice Voucher Rental Assistance Program) 

S9  Section Nine (Public Housing Rental Assistance Program) 



 

HACGôs 2019 MTW Plan  Page | vi  

Glossary of Abbreviations and Acronyms ï continued  
 

SEMAP Section Eight Management Assessment Program 

SRO Single-Room Occupancy Program (Moderate Rehabilitation Certificates) 

TBV  Tenant-Based Voucher 

TPV Tenant-Protection Voucher (automatic conversion to a TBV after 12-months) 

TSO  Tenant Selection Office 

TTP  Total Tenant Payment 

UA  Utility Allowance 

URP  Utility Reimbursement Payment 

VASH  Veterans Affairs Supportive Housing Voucher Program 

VAWA  Violence Against Women Act 

VI-SPDAT Vulnerability Index ï Service Prioritization Decision Assistance Tool 

VMS  Voucher Management System 
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B.  Overview  

The United States Department of Housing and Urban Development (HUD) oversees rules 

and regulations, including funding levels, for the nationôs Section 8 (S8) and Section (S9) Rental 

Assistance Programs.  The S8 Program, known as Housing Choice Vouchers (HCV ) and the S9 

Program, known as Public Housing (PH) are administered locally by over 3,300 Public Housing 

Authorities (PHAs) nationwide. 

The Omnibus Consolidated Recessions and Appropriations Act of 1996 authorized 30 

Moving-to-Work (MTW ) PHAs.  The number of MTW PHAs in the MTW Demonstration 

Program has shrunk and grown over the years.  Today, there are 39 MTW PHAs nationwide.  

The Housing Authority of Columbus, Georgia (HACG ), the largest provider of affordable 

housing in the Chattahoochee River Valley Area of Alabama and Georgia, began its journey with 

a MTW designation in 2012. 

Prior to signing its MTW Agreement1 with HUD, HACG managed a diverse rental portfolio 

complete with market-rent units, PH units, Project-Based Rental Assistance (PBRA) units, 

Project-Based Voucher (PBV) units, Single-Room Occupancy (SRO) certificates, Tenant-Based 

Vouchers (TBVs), and Veteran Affairs Supportive Housing (VASH) vouchers that addressed 

various low-income family compositions.  Since then, HACG has added Low-Income Housing 

Tax Credit (LIHTC ) units and Tenant-Protection Vouchers (TPVs) to its rental portfolio, which 

increases programming diversity and complexity. 

HACG also sponsors and/or supports a Family Self-Sufficiency (FSS) Program, a S8 

Homeownership Program, multiple Neighborhood Network Centers (NNCs), and provides local 

transportation services for program participants at HACG-owned sites. 

Under the MTW Demonstration Program, the Rental Assistance Demonstration (RAD) 

Program, and other affordable housing programs, HACG has been able to serve specific, low-

income populations that it could not have served as a conventional PHA.  These programs have 

provided HACG with leverage and flexibility to evolve its business model in directions far 

beyond its conventional PHAôs abilities. 

As a MTW PHA, HACG is obligated to meet MTW Statutory Objectives when designing 

MTW Activities.  The MTW Statutory Objectives are: 

ü Reduce cost and achieve greater cost effectiveness in Federal expenditures; 

ü Give incentives to families with children where the head-of-household (HoH) is 

working, is seeking work, or is preparing for work by participating in job training, 

education programs, or programs that assist people to obtain employment and become 

economically self-sufficient; AND 

ü Increase housing choices for low-income families 

                                                           
1 July 3, 2013 .  The agreement has been extended through 2028.  
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Following are selected highlights of HACGôs 2019 fiscal year: 

Combine operating subsidies and capital and management funding awards to form the 

MTW Block Grant.  This ñgrantò is HACGôs funding source to deliver housing programs 

and services within HACGôs service jurisdiction. 

Design MTW Activities , through use of waivers, that align with  current MTW Statutory 

Objectives.  Proposed activities in this Plan are listed below: 

ü Reduce Cost 

V Eliminate/Reduce Utility Reimbursements Payments 

V Project-Basing Flexibilities (re-proposed) 

ü Increase Housing Choices 

V Site-Based Housing Flexibility 

V HACG Section 8 Project-Based Housing Program Flexibility 

Continue to monitor and evaluate effectiveness of existing, HUD-approved MTW 

Activities.  In addition, strengthen and increase agency capacity to position HACG to secure 

designation as a Regional MTW Agency2 should such an opportunity become available to 

MTW PHAs. 

Continue to execute the agency portfolio conversion plan.  HACG received a full portfolio 

award to convert its conventional PH units to long-term S8 assisted PBV units under 

RAD.  During 2019, HACG plans to initiate Phase II (184 units) and/or Phase III (249) of its 

conversion plans.  Once these phases are complete, HACG will have 163 units of 

conventional PH in its portfolio.  Of the 163 PH units, 108 units are located in a site being 

planned for redevelopment.  The balance of PH units (55) will convert after the 

redevelopment plans are finalized.  Because of RAD requirements, converting units may 

have to be modernized, which may activate local building code requirements, which may 

require resident relocation, and/or similar ñdormantò issues.  Therefore, in response to these 

possibilities, HACG may submit LIHTC application (s) to secure funding to meet such 

issues. 

Implement smoke-free housing rule, as applicable to HACGôs rental housing portfolio. 

Continue to recruit, develop, and strengthen partnerships with local agencies, landlords, 

service providers, staff, and other groups instrumental in HACGôs service delivery and 

housing programs. 

In addition to highlighted information above, HACG will also seek Federal and foundation 

funding awards, private donations, and similar funding sources that benefit its program 

participants and/or its service delivery capacity. 

                                                           
2 As discussed in the Cranston -Gonzalez National Affordable Housing Act  
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HACG separates MTW and non-MTW goals below; however, some MTW and/or non-MTW 

goals may overlap one another, so goals are categorized by primary intent. 

2019 MTW Goals and Objectives  

ü Maximize use of single-fund budget with full flexibility 

¶ Combine all operating subsidies and capital and management funding awards 

¶ Use combined funds to meet stated management goals and MTW Statutory 

Objectives 

ü Implement cost effectiveness initiatives 

V MTW Activity 2019.01 ï Eliminate/Reduce Utility Reimbursement Payments 

(URPs) 

¶ Set-up details of activity for staff training, data collection, reporting, and similar 

purposes 

¶ Eliminate URPs over next two years 

¶ Increase minimum rent over two-year period 

¶ Notify new program participants at orientation 

¶ Notify existing program participants by mail, in person, and other mediums 

¶ Plan for partial implementation by January 1, 2019 

V MTW Activity 2016.03 ï Project-Basing Flexibilities (re-proposal) 

¶ Set-up details of activity for staff training, data collection, reporting, and similar 

purposes 

¶ Update HACGôs Administrative Plan (Admin Plan), Admissions and Continued 

Occupancy Plan (ACOP), and/or other policy documents 

o Update local process to determine rent reasonableness at HACG-owned 

properties (direct and indirect ownership) and on HACG-owned units 

o Retain ability to continue certifying HACG-owned assisted housing units 

ü Implement initiatives to increase housing choices 

V MTW Activity 2019.02 ï Site-Based Housing Flexibility 

¶ Set-up details of activity for staff training, data collection, reporting, and similar 

purposes 

¶ Update HACGôs Admin Plan, ACOP, and/or other policy documents 

o Modify ñtransferò form or create lease rider for impacted families 

o Allow otherwise eligible, qualified families to occupy larger units until an 

appropriate-sized family becomes available to occupy that unit 

o Allow gap payment assistance to the landlord on behalf of the family until an 

appropriate-sized family becomes available to occupy that unit 

V MTW Activity 2019.03 ï HACG Section 8 Project-Based Program Flexibility 

¶ Set-up details of activity for staff training, data collection, reporting, and similar 

purposes 

¶ Update HACGôs Admin Plan, ACOP, and/or other policy documents 

o Create or modify documents as necessary to create this program for HACG 

o Develop site redevelopment plans to lay-out unit options (on-site, off-site, 

etc.) 
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Á Commitment to enter into Housing Assistance Payments (CHAP) on file 

o Partially implement activity on April 1, 2019 

ü Collect, analyze, and synthesize data for external and internal purposes 

¶ Monitor and track MTW data to complete plans, reports, surveys, and similar 

platforms 

¶ Continue to build capacity for staff designated as Yardi3 trainers to increase capacity 

for Yardi end-users 

¶ Strengthen MTW Activity reviews and recommendations for non-compliant issues 

¶ Cross reference HUD-approved MTW Activities with published guidance 

documents to ensure approved MTW Authorizations are relevant and necessary: 

Activity Number  Activity Name MTW Authorization(s)  

2014.02 Innovations to Reduce Homelessness D.2.a, D.2.b, D.4 

2014.03 
Administrative Reforms 

(HCV elements only) 
D.3.a, D.3.b 

2014.04 
Administrative Efficiencies 

(HCV elements only) 
D.1.c 

2015.02 Portability Restrictions D.1.g 

2015.03 
Simplified Utility Allowance (UA) 

Calculation 
D.2.a 

2015.04 Cap Childcare Deduction C.11, D.2.a 

2016.01 Next Step Vouchers D.2.d, D.3.a, D.3.b, D.4 

2016.02 
Non-Competitive Project-Basing 

Process 
D.7.a 

2016.03 
Project-Basing Flexibilities 

(re-proposed to add elements) 
D.1.e, D.2.c, D.5 

2018.01 
Eliminate/Reduce Interim 

Certification Examinations 
C.11 

2018.02 
Over-House 1-Bedroom Eligible 

Families in 2-Bedroom Units 
D.1.b, D.2.b 

                                                           
3 HACG switched tracking software to Yardi in FYE2015  



 
 

HACGôs 2019 MTW Plan  Page| 13  

 

¶ Pending HUD-approval MTW Activities: 

Activity Number  Activity Name MTW Authorization(s)  

2019.01 
Eliminate/Reduce Utility 

Reimbursement Payments (URPs) 
C.11 

2019.02 Site-Based Housing Flexibility D.1.b, D.2.b 

2019.03 
HACG Section 8 (S8) Project-Based 

Program Flexibility 
D.6, D.7.c 

ü Collect, analyze, and synthesize data for external and internal purposes 

¶ Cross reference HACG-closed MTW Activities with published guidance documents 

to acknowledge obsolescence of HUD-approved MTW Authorizations: 

Activity Number  Activity Name MTW Authorization(s)  

2014.01 
Community Choice 

(approved FYE2015) 
D.2.a, D.2.b 

2014.03 
Administrative Reforms 

(PH elements closed-out) 
C.11 

2014.04 
Administrative Efficiencies 

(PH elements closed-out) 
C.4 

2014.05 
Streamline Housing Quality 

Standards (HQS) Inspections 

D.5 

(moved to 2016.03) 

2014.06 Rent Reform (Farley) C.4, C.11 

2015.01 
Eliminate Child Support Income from 

Rent Calculation 
C.11 

o HACG used LIHTC funds to meet RAD requirements, which made PH elements 

under MTW Activities 2014.03 and 04 functionally obsolete 

o Activities granted under MTW Activity 2014.05 are authorized under 

Attachments K and L of Notice PIH 2016-05  

o HACG used LIHTC funds to meet RAD requirements, which made MTW 

Activity 2015.01 functionally obsolete 

ü Strengthen MTW evaluator agreement 

¶ Review Sub-Grantee Agreement with Columbus State University (CSU) 
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o Update terms of Sub-Grantee Agreement as appropriate 

o Enter new agreement with successor evaluation team, if appropriate 

Á Consider internal-membered evaluation team and/or combination team 

o Educate, re-educate evaluation team on MTW Program 

2019 Non -MTW Goals and Objectives  

ü Meet requirements of HUD 

¶ Maintenance of financial records, housing units, etc. 

¶ Implement Flat Rent Mandate (80% of Fair Market Rent (FMR )) ï PH units only 

¶ Implement Smoke-Free Rule ï effective July 1, 2018 

ü Meet requirements of RAD 

¶ Complete close-out procedures for RAD I Rehabilitation Projects  

o E.F. Farley (102 units); E.J. Knight  (52); E.J. Knight Senior (40); Brown 

Nicholson (100); and Luther Wilson (289) 

¶ Convert remaining stock of PH units to PBV units 

o Update, as applicable, modernization plans for next conversion phases 

Á Elizabeth Canty (249 units); George Rivers (24); and Warren Williams (160) 

Á Conversion and/or modernization plans may require building(s) demolition 

o Determine appropriate funding vehicle to convert above listed units 

Á Rehabilitation work is estimated at $40,000/unit 

Á Use of MTW Block Grant funds is considered (funds will be available) 

¶ Finalize RAD conversion plan for remaining PH units 

o Louis Chase (108 units); Columbus Commons (24); and Patriot Pointe (31) 

ü Meet requirements of GA Department of Community Affairs (DCA) 

¶ Complete close-out procedures of Booker T. Washington (BTW )-Chapman Phase II 

Redevelopment Project (known as Columbus Commons4) 

¶ Design and implement supportive services programming in compliance with 

appropriate DCA Qualified Allocation Plan (QAP) 

o Family Sites: Farley (102 units); Knight Gardens (52); and Wilson (289) 

o Senior Sites: Knight Senior (40 units) and Nicholson (100) 

o Assess position control elements to determine supportive services staffing levels 

¶ Plan supportive services programming for rehabilitation projects that may use LIHTC 

funding 

o RAD II Rehabilitation Projects: Rivers (24 units) and Williams (160) 

o RAD III Rehabilitation Projects: Canty (249 units) 

Á DCAôs QAP year dictates the level and type of supportive services 
programming required at sites that use LIHTC funds 

Á HACG plans to offer supportive services programming levels that 

commensurate with the level of project completion 

                                                           
4 State of Georgia refers residents in accordance with the Olmstead Agreement d ated October 29, 2010.  
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Beyond 2019 MTW Goals and Objectives  

ü Introduce new initiatives that meet MTW Statutory Objectives 

¶ Propose and/or re-propose MTW Activities that meet local housing needs, such as: 

o Workforce Housing ï HACG may construct and/or significantly rehabilitate 

structures for this purpose 

o Term/Time Limits ï HACG may set limits for assistance and may exclude 

population groups 

¶ Analyze and evaluate need for targeted exceptions.  Current examples include: 

o Provision of Emergency Housing/Minor Disaster vouchers 

o Support for different rent calculation for elderly, employed, and similar families 

o Introduction of educational, employment, and similar typed incentives 

o Create incentive and/or preference program for non-traditional ñcustodial 

parentsò (e.g., aunts, fathers, grandparent, uncles, et al) and similar guardians 

o Develop program to ñgraduateò families off assistance to homeownership, 

market units, workforce housing, or similar ñgraduationò indicator 

o Design a re-entry program, in partnership, for ex-offenders 

ü Position HACG to become designated as a Regional MTW Agency 

¶ Monitor guidance documents, such as Federal Register, Notices PIH, and similar 

¶ Increase MTW, management, and similar program capacities to be competitive in a 

designation selection process should such a designation become available 

Beyond 2019 Non -MTW Goals and Objectives  

ü Meet requirements of HUD 

¶ Monitor guidance documents, such as Federal Register, Notices PIH, and similar 

¶ Review Wait List process for efficiency and fairness 

o Consider other Wait List types, including hybrid or preference Wait Lists 

ü Meet requirements of RAD 

¶ Convert remaining stock of PH units to PBV units 

o RAD IV Redevelopment Project: Chase (108 units) 

o Columbus Commons (31) and Patriot Pointe (24) 

ü Meet requirements of DCA 

¶ Design and implement supportive services programming in compliance with 

appropriate DCA QAP 

o Family sites: Chase (108 units) and Columbus Commons (31) 

o Senior sites: Patriot Pointe (24 units) 

o Review historical position control to determine/project staffing needs 

Á DCAôs QAP year dictates level and type of supportive services programming 

ü Ensure peaceful enjoyment of units (as controllable by HACG) 

¶ Improve enforcement of all lease agreement elements 

¶ Continue annual background checks of all adults listed on lease agreement 

¶ Recruit landlord partners in areas of opportunity to project-base assistance 
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¶ Improve collection rate of payment agreements with current and former program 

participants 

ü Change Agencyôs fiscal year 

¶ Determine if fiscal year change is beneficial to HACG 

o Review fiscal years of partner agencies e.g., Federal, State, contracted PHAs, etc. 

¶ HACG is considering a move to a calendar fiscal year January to December 

o Must receive approval from appropriate governing body to change fiscal year 
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A.  Housing Stock Information  

 

  

0 1 2 3 4 5 6+

Total Number of 

Units to be 

Removed

433

PIC Dev. # / AMP 

and PIC Dev. Name

Number of Units to be 

Removed
Explanation for Removal

GA 004000405
184

Public Housing (PH) units planned for removal from the PH stock are planned to be converted 

to long-term Section 8 assisted Project-Based Voucher (PBV) units under the Rental Assistance 

Demonstration (RAD) Program

0

GA 004000408
249

Public Housing (PH) units planned for removal from the PH stock are planned to be converted 

to long-term Section 8 assisted Project-Based Voucher (PBV) units under the Rental Assistance 

Demonstration (RAD) ProgramElizabeth Canty

Warren Williams

Planned Public Housing Units to be Removed During the Fiscal Year

0 N/A0 0 0 0

0 0

Total Public Housing Units to be Added 0

* Select Population Type from:  Elderly, Disabled, General, Elderly/Disabled, Other

If Other, please describe: N/A

0 0 0

00 0 0 0 0 N/A

N/A

0 0

N/A

0 0 0 0 0

Adaptable

0 0 0 0 0 0 0 0

A.  MTW Plan:  Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year

# of UFAS Units

AMP Name and 

Number

Bedroom Size Total 

Units

Population 

Type *
Fully Accessible

II.  GENERAL HOUSING AUTH ORITY 

OPERATING INFORMATIO N 
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The table below identifies HACGôs remaining PH units beyond FYE2019.  Also, the table 

includes current plans for those units. 

 

  

PIC #
PIC 

Name

Housing 

Type

Total 

Units
Current Plans*

GA 004 

000407

Louis 

Chase
Family 108

Primary plans include the demolition and 

redevelopment of this site  under HACG's S8 Project-

Based Program. Alternate plans include partnerships with 

the city and landlords involving partial redevelopment and 

transfer of assistance citywide. Primary plans may start as 

early as FYE2020.  Alternate plans have a later timetable.

GA 004 

000423

Patriot 

Pointe
"Near" Elderly 24

Primary plans include completion of HUD 

milestones after  it completes its current 

conversion plan . Units at this site will be converted to 

PBV units under RAD. HACG's RAD conversion award was 

amended June 9, 2014 to include these PH units that were 

under construction after HACG's conversion award was 

approved.

GA 004 

000424

Columbus 

Commons
Family 31

Primary plans include completion of HUD 

milestones after  it completes its current 

conversion plan . Units at this site will be converted to 

PBV units under RAD. HACG's RAD conversion award was 

amended June 9, 2014 to include these PH units that were 

in the construction phase after HACG's conversion award 

was approved.

HACG Chart #1 *As of December 31, 2017

REMAINING PUBLIC HOUSING UNITS



 
 

HACGôs 2019 MTW Plan  Page| 19  

 

 

1496

1496

 Other Changes to the Housing Stock Anticipated During the Fiscal Year

HACG anticipates a rhythmic exchange of units between the General Contractor and HACG, where units may be taken off-line for modernization 

work and then put back on-line once the work is completed during FYE2019.  Therefore, residents may be temporarily relocated and moved back 

in during this second and/or third phase of HACG's RAD conversion activities.

HACG anticipates moving forward with the creation of an affordable PBV housing community designed to house homeless families and veterans.  

Feasibility study results will guide HACG's actions, in the form of property acquisition or partnership development, during the fiscal year in order 

to accommodate targeted population group utilizing MTW RRVs and/or VASH vouchers.

HACG anticipates the possibility of acquiring property or entering into a partnership agreement during FYE2019 to create a workforce housing 

community focused on providing subsidized housing for "working poor" families

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residents, units 

that are off-line due to substantial rehabilitation and potential plans for acquiring units.

General Description of All Planned Capital Fund Expenditures During the Plan Year

HACG's Capital Fund Program (CFP) totals about $1.5M, where the balance of the CFP total will be committed/obligated to RAD Projects II and III.  

Expenditures may include costs associated with the modernization of Williams and Canty necessary to rehabilitate the sites to meet RAD 

requirements.  Expenditure plans include S8 landlord payments and other expenditures related to converting PH units under RAD and/or 

specialty consulting services, such as environmental testing, survey and legal work, code research, and other activities necessary to complete the 

RAD portfolio conversion.  Finally, CFP planned expenditures may include physical improvements, management improvements, Agency-wide 

non-dwelling structures and equipment, administrative and operation fees and cost, as well as preventative and routine maintenance to 

dwelling structures and equipment Agency-wide, minor pre & post construction cost for preliminary and completed project plans.

N/A 0 N/A

N/A 0 N/A

Anticipated Total 

New Vouchers to 

be Project-Based

0

Anticipated Total Number of 

Project-Based Vouchers 

Committed at the End of the 

Fiscal Year

Anticipated Total Number of 

Project-Based Vouchers 

Leased Up or Issued to a 

Potential Tenant at the End 

of the Fiscal Year

*New refers to tenant-based vouchers that are being project-based for the first time.  The count should only include agreements in which a 

HAP agreement will be in place by the end of the year.

New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Property Name

Anticipated Number 

of New Vouchers to 

be Project-Based *

Description of Project

N/A 0 N/A

N/A 0 N/A
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B.  Leasing Information  

 

  

Planned 

Number of Unit 

Months 

Occupied/ 

Leased***

3,804

41,373

X

X

45,177

B.  MTW Plan:  Leasing Information

X

Number of Units to be Occupied/Leased through Local, Non-Traditional, 

MTW Funded, Tenant-Based Assistance Programs **
X

Planned Number of Households Served at the End of the Fiscal Year

MTW Households to be Served Through:

Planned Number 

of Households to 

be Served*

Public Housing

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-Traditional 

Units and Possible Solutions

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

Housing Choice Vouchers
Anticipated leasing issues include families not returning to converted units, managing Choice Mobility requests, and 

locating short term options for families impacted by the rehabilitation work. Solutions include implementing 

successful RAD I strategies, processing new program admissions, and recruiting new landlord partners.

As a result of RAD conversions, there will be a number of units that will be on and off-line attributed to rhythmic 

exchange of units between HACG and General Contractors.  This unit exchange may require residents to be 

relocated to complete the modernization work.  The relocation efforts may cause extended periods of vacancy that 

should resolve itself as residents move into the completed units. Solutions include implementing successful RAD I 

strategies and processing new program admissions to reduce anxieties associated with extended vacancies.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section II(C) of the Standard MTW 

Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance.  If the PHA is currently in 

compliance, no discussion or reporting is necessary. 

N/A

Total Households Projected to be Served 3,765

Federal MTW Public Housing Units to be Leased 317

Federal MTW Voucher (HCV) Units to be Utilized 3,448

Number of Units to be Occupied/Leased through Local, Non-Traditional, 

MTW Funded, Property-Based Assistance Programs **

** In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/households 

to be served, the PHA should estimate the number of households to be served.

* Calculated by dividing the planned number of unit months occupied/leased by 12.

***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category during the 

fiscal year.
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C. Wait List Information  

 
  

Number of 

Households on 

Wait List

Wait List Open, 

Partially Open 

or Closed***

600 Closed

70 Partially Open

4566 Open

N/A

N/A

N/A

Rows for additional waiting lists may be added, if needed.

Merged Yes

N/A

If Local, Non-Traditional Housing Program, please describe: 

No

Federal MTW Public Housing Units; 

Converted PH Units to RAD Project-

Based Vouchers

Housing Program(s) * Wait List Type**

Are There Plans to 

Open the Wait List 

During the Fiscal 

Year

Federal MTW Housing Choice 

Vouchers
Community-Wide

* Select Housing Program: Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program;  Federal non-MTW Housing 

Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditional MTW 

Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance Program.

Wait List Information Projected for the Beginning of the Fiscal Year

C.  MTW Plan:  Wait List Information

** Select Wait List Types: Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific (Limited by 

HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (If the Program 

is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type). 

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

HACG's MTW Rapid Rehousing Voucher (RRV) Program partners with Home for Good (HfG) to serve, by referral, chronically homeless families 

with a VI-SPDAT score of 10 or more.  The program provides a priority preference for chronically homeless veterans that meet the same criteria.

HACG's MTW Next Step Voucher (NSV) Program partners with the local DFCS office to serve, by referral, youth aging out of Foster Care.  The 

program provides a voucher for properly referred youth that have exhausted state resources.

MTW Rapid Rehousing Vouchers; 

MTW Next Step Vouchers
Program Specific Yes
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 The Agencyôs Project-Based Voucher (PBV) units, including units converted under the 

Rental Assistance Demonstration (RAD) Program, will exceed 20% of HACGôs authorized 

Housing Choice Voucher (HCV ) Annual Contributions Contract (ACC).  Because of the 

conversion impact, HACG adopted the Alternative Mobility Policy offered under PIH Notice H-

2017-03 REV 35 (RAD Notice). 

 Per the RAD Notice, HACG will use three quarters of Tenant-Based Voucher (TBV ) 

turnover to meet requests of families that exercise their Choice Mobility option.  Multiple Wait 

Listing is allowed.  Wait List may be consolidated to orderly track and manage PBV families 

exercising their Choice Mobility option.  Both structures meet HACGôs Choice Mobility 

obligation under the RAD Notice with HUDôs Office of Recapitalization. 

 Based on current information, HACG projects that it will issue TBVs to RAD PBV 

families beginning January 1, 2019 because of their effective return date, January 1, 2017.  

Move-in, move-out data suggests a turnover of 8 TBVs each month.  Under the Alternative 

Mobility option, 6 of the turnover TBVs are obligated to PBV families.  The remaining 2 TBVs 

are issued to families on the conventional TBV Wait List. 

  

                                                           
5 Supersedes PIH Notice 2012 -32 (HA), REV 2  

HACG manages multiple Wait Lists for its diverse rental assistance programs.  HACG continues to develop its Alternative Mobility 

Wait List, where 75% of turnover tenant-based vouchers (TBVs) are obligated to project-based voucher (PBV) families seeking to 

exercise their Choice Mobility Option.  The remaining 25% of turnover TBVs are committed to HACG's conventional TBV Wait List.  

During this period, HACG extends the occupancy time from 12 months to 24 months for PBV families to provide site stabilization 

and voucher processing time.

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narrative 

detailing these changes.

N/A

N/A

N/A

If Other Wait List Type, please describe: 
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 Based on the analysis, HACG projects that families on the Alternative Mobility Wait List 

will wait 4 times longer and RAD PBV families will  wait an additional 2 years longer than either 

group would wait under the conventional TBV Wait List method. 

 Although current TBV turnover is low and time is extended, HACG has witnessed 

periods of 20 or more turnover TBVs in a month and favors the additional occupancy time to 

plan and process turnover TBVs for an upcoming year. 

  

Category
TBV Wait List 

(old method)

TBV Wait List 

(alt. mobility)

RAD PBV WL 

(alt. mobility)

Wait List Count*

TBV Monthly Turnover 8 2 6

Wait List Time (years) 7 28 9

HACG Chart #2 *As of December 31, 2017

HOUSING CHOICE VOUCHER WAIT LIST IMPACT ANALYSIS

656
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2019.01 â Eliminate/Reduce Utility Reimbursement Payments ( URPs )  

A. Description of Proposed MTW Activity  

 HACG seeks to improve its cost efficiency and promote self-sufficiency through the 

implementation of this activity.  At the end of fiscal year 2017, HACG processed utility 

reimbursement payments (URPs) for over one-fourth (26.8%) of its program participants across 

all programs6.  Almost one-third (32.7%) of processed URPs went to zero-income families and 

40% of the URPs totaled less than the cost to process the URP. 

In other words, it cost HACG more to cut the check and mail it than what the check was 

worth.  This activity will reduce the costs associated with processing checks to the resident and 

ensure that all residents, across all programs, are contributing towards their rental payment (or at 

the very least, actively ensure that HACG is not ñpayingò program participants to live on housing 

assistance). 

HACG intends to use MTW Authorizations C.11 of the Amended and Restated MTW 

Agreement to increase minimum rent across all rental assistance programs to $150 and to 

eliminate URPs (or at the very least reduce the number of URPs processed) over the next two 

years. 

B. Describe How Activity W ill Achieve One or More of the Statutory  

Objectives  

An increase in the minimum rent across all rental assistance programs significantly 

reduces negative rent situations that require a URP.  June 30, 2017, HACG processed over 

$30,000 in URPs, which totals over $360,000 when extrapolated over 12 months.  Elimination of 

this task achieves Cost Effectiveness of federal dollars. 

Further, an increase in the minimum rent increases the accountability of program 

participants contributing towards their rental amount.  Families contributing towards their rental 

amount may promote Self-Sufficiency and may Increase Housing Choices.  At the very least, an 

increase in minimum rent ensures that HACG is not ñpayingò families to live on housing 

assistance, which again achieves Cost Effectiveness.  

                                                           
6 As of June 30, 2017  

III.  PROPOSED MTW ACTIVIT IES: HUD 

APPROVAL REQUESTED  
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C. Identify and Discuss the Anticipated Impact of Activity on Stated 

Objectives  

 Positive Impact(s) 

¶ Increase cost savings 

¶ Increase staff productivity 

¶ Increases awareness of families to search for practical, energy-efficient apartments or 

units where the utilities are included in the rent 

¶ Families actively contribute to their rental amount; contributions significantly reduce 

the number of residents being ñpaidò to receive housing assistance 

¶ Improve participation in self-sufficiency or supportive services opportunities 

¶ Improve reporting accuracy of household income resulting from the elimination of 

cash benefits and subsequent participation in programs 

Negative Impact(s) 

¶ Introduce concessions for zero-income households (count below and on next page) 

 

  

Income Range Category Count
Monthly Cost 

Savings

$0 291 15,423$                

$1 - $15,079 220 11,660$                

$15,080 - $30,160 54 2,862$                 

>$30,160 6 318$                     

Total 571 30,263$            

HACG Chart #3 *As of June 30, 2017

UTILITY REIMBURSEMENT IMPACT 

ANALYSIS*
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HACG also identifies the impact on its specialty population (shown below): 

 

D. Anticipated Schedules for Achieving the Stated Objectives  

HACG anticipates the following implementation schedule: 

¶ Between July 1, 2018 ï December 31, 2018 

o Educate and train HACG staff on all elements of activity 

o Eliminate URPs for new program admissions ï effective July 1, 2018 

¶ Elimination also applies to existing program participants that have interim 

certification examination after June 30, 2018 that triggers a ñnewò URP 

o Inform existing program participants of their 6-month termination date 

¶ HACG will send notices, post fliers, explain in person, use social media, 

and/or similar platforms to inform and notify existing program participants 

¶ Existing program participants have 6-months of URPs before termination.  

The termination plan is tabled on the next page: 

  

Family 

Category
Category Count

Monthly Cost 

Savings

Elderly/Disabled 7 371$                     

Elderly Only 12 636$                    

Disabled Only 39 2,067$                 

Zero-Income 291 15,423$                

Total 349 18,497$             

HACG Chart #3a *As of June 30, 2017

UTILITY REIMBURSEMENT IMPACT 

ANALYSIS*
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If Effective Lease Date is. . . . . .then URP Termination Date is: 

July 1, 2018 December 31, 2018 

August 1, 2018 January 31, 2019 

September 1, 2018 February 28, 2019 

October 1, 2018 March 31, 2019 

November 1, 2018 April 30, 2019 

December 1, 2018 May 31, 2019 

January 1, 2019 June 30, 2019 

February 1, 2019 July 31, 2019 

March 1, 2019 August 31, 2019 

April 1, 2019 September 30, 2019 

May 1, 2019 October 31, 2019 

June 1, 2019 November 30, 2019 

¶ Between January 1, 2019 ï June 30, 2019 

o Ensure new admissions and existing participants that completed an interim 

certification examination during the period are not receiving an URP in error 

o Finalize URP termination date for existing program participants 

o Remind existing program participants of their URP termination date 

¶ Use entire period (July 2018 ï June 2019) to collect data to complete metrics 

E. Standard HUD Metrics that HACG Anticipates as a Result of 

Activity  

 HACG anticipates the following Standard HUD Metrics for this activity: 

¶ Cost Efficiency #1 ï Agency Savings 

¶ Cost Efficiency #2 ï Staff Time Savings 

¶ Cost Efficiency #5 ï Increase in Tenant Rent Share 
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F. Baseline Performance Level for each Metric (Numeric Value) Prior 

to Implementation of MTW Activity  

The tables below reflect preliminary data, which is recorded from FYE2017 tasks.  

HACG will use FYE2018 to collect final data to set the baseline and benchmarks for the duration 

of this activity. 

 
 

 
 

 
 

  

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?

Cost of task prior to 

implementation of the 

activity (in dollars).

Expected cost of task after 

implementation of the 

activity (in dollars).

Actual cost of task after 

implementation of the 

activity (in dollars).

Whether the outcome 

meets or exceeds the 

benchmark.

518,287$                            414,630$                            TBD TBD

CE #1: Agency Cost Savings - Eliminate/Reduce URPs

Total cost of task in dollars 

(decrease).

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?

Total amount of staff time 

dedicated to the task prior 

to implementation of the 

activity (in hours).

Expected amount of total 

staff time dedicated to the 

task after implementation 

of the activity (in hours).

Actual amount of total staff 

time dedicated to the task 

after implementation of the 

activity (in hours).

Whether the outcome 

meets or exceeds the 

benchmark.

9779.0 7823.2 TBD TBD

CE #2: Staff Time Savings - Eliminate/Reduce URPs

Total time to complete the 

task in staff hours 

(decrease).

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?

Tenant rental revenue 

prior to implementation of 

the activity (in dollars).

Expected tenant rental 

revenue after 

implementation of the 

activity (in dollars).

Actual tenant rental 

revenue after 

implementation of the 

activity (in dollars).

Whether the outcome 

meets or exceeds the 

benchmark.

85$                                  88$                                  TBD TBD

CE #5: Increase in Tenant Rent Share - Eliminate/Reduce URPs

Tenant rental revenue in 

dollars (increase).
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G. Give the Yearly Benchmarks for each Metric (a Numeric Value)  

 The table below reflects preliminary estimates. 

 
 

H. Describe the Final Projected Outcome(s) of the MTW Activity for 

each Metric  

 The final projected outcome for each metric of this activity will be captured in HACGôs 

Annual MTW Report. 

I.  Give the Data Source from which Metric Data will be Compiled  

 HACG will collect data from its client tracking software, Yardi.  Data collection may 

include supplemental information from actual finance check runs, rent roll rosters, and similar 

sources as collected by and reported to HACG staff during the period. 

J. Cite the Authorization(s) that Give the Flexibility to Conduct the 

Activity  

MTW Authorization C.11 

  

Unit of Measurement "Soft" BL 2019 2020 2021 2022 2023

Total Cost of Task (Processing URPs) in Dollars 518,287$    414,630$    259,144$    103,657$    25,914$      -$            

Total Time to Complete the Task (Processing URPs)9779.0 7823.2 4889.5 1955.8 489.0 0.0

Tenant Rental Revenue in Dollars 85$             88$             89$             94$             98$             102$           

ELIMINATE/REDUCE UTILITY REIMBURSEMENT PAYMENTS ANNUAL BENCHMARK
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K. Explain Why the Cited Authorization(s) is/are Needed to Engage in 

this Activity  

 HACG needs MTW Authorization C.11  to modify 24 CFR §5.630 and §5.632, which 

regulates the minimum rent and utility reimbursement across all rental assistance programs. 

With approval of this activity, HACG intends to use C.11 to increase the minimum rent 

to $150 per month and eliminate (or set a reimbursement threshold) utility reimbursements over 

the next two years.  MTW Authorization C.11 allows HACG to determine family payment, 

including the total tenant payment, the minimum rent , utility reimbursements, and the tenant 

rent.  It also authorizes HACG to adopt and implement any reasonable policies for setting rents. 

Under this premise, HACG proposes the following rent increase schedule: 

Year Monthly Rent Effective Date 

2018 $50 N/A 

2019 $100 January 1, 2019 

2020 $150 January 1, 2020 

 Further, HACG proposes the following URP elimination schedule: 

Period Activity  Effective Date 

July 1, 2018 ï December 31, 2018 6-Month Notification Immediately 

July 1, 2018 ï June 30, 2019 6-Month URP Issue Varies by Lease 

July 1, 2019 ï December 31, 2019 Final 6-Month URPs Varies by Lease 

MTW Authorization C.11 is the only authorization that grants the flexibility to change 

the minimum rents across all rental assistance programs.  Without approval of this activity, 

HACG is faced with the prospect of maintaining very low minimum rents and ñpayingò program 

participants to continue living on housing assistance.  With the approval of this activity, HACG 

can proactively ensure that all program participants are contributing towards their rental amount 

while effectively using Federal dollars. 
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L. Additional Information for Rent Reform Activities  

Impact Analysis 

1. Description of Rent Reform Activity 

HACG increases the minimum rent to $150 and eliminates URPs to achieve cost 

effectiveness by ensuring that all residents, across all programs, are contributing towards their 

rental amount, or at the very least ensuring that HACG is not ñpayingò program participants to 

live on housing assistance. 

2. Tracking and Documenting the Implementation of the Rent Reform Activity 

HACG will track and document implementation of this rent reform activity through 

software applications.  HACG will use FYE2018 to set a baseline of URPs processed and 

corresponding benchmarks for the activity.  

3. Identifying the Intended and Possible Unintended Impacts of the Rent 

Reform Activity  

Intended Impacts 

a. Increase in cost savings through the elimination of this process 

b. Productivity improvement among staff with this activity 

c. Encourage families to find practical, energy-efficient apartments or units 

where the utilities are included in the rent 

d. Ensure all program participants contribute to their portion of the rent and 

eliminate the number of residents being ñpaidò to receive housing assistance 

e. Increase awareness of site-based self-sufficiency, site-based supportive 

services, and Section 8 (S8) opportunities 

f. Increase the reporting accuracy of household income through the elimination 

of cash benefit and subsequent interaction in self-sufficiency or supportive 

services opportunities 

Possible Unintended Impacts 

g. Long adjustment period for zero-income and high URP households 

h. Little to no interest/activity in searching for energy efficient units 

i. Little to no interest/activity in self-sufficiency or supportive services 

opportunities 

j. Increased program terminations related to utilities being off 

HACG recognizes that there may be other intended and unintended impacts that HACG 

will address annually in its MTW Reports as well as through education of and encouragement of 

program participants.  HACG does not intend for this rent reform activity to be administered, 

implemented, nor managed in a punitive manner, but instead, for the activity to assist both 
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program participants and HACG staff in locating affordable, energy-efficient units, based on 

income and housing assistance, not solely on housing assistance. 

4. Measuring the Impacts of the Rent Reform Activity 

HACG intends to measure the impact of this rent reform activity through HUD Standard 

Metrics measuring cost of activity, time on activity, and rent share of tenants.  Overall, HACG 

will measure the number of URPs processed and the amount of time taken to process the URPs. 

HACG anticipates that saved staff time will become directed toward RAD conversion 

activities, such as new admission eligibility, existing admission compliance, trainings and 

certifications related to LIHTC and RAD requirements. 

Hardship Case Criteria 

HACG anticipates providing 6-month termination period to existing URP families, unless 

otherwise ineligible (e.g., increased income, etc.) for an URP 

HACG will refer URP households to the Resident Services Coordinator to discuss one-

on-one self-sufficiency or supportive services opportunities. 

Because of the lead notification time and intervention with service assistance, HACG 

does not anticipate any undue hardships because of URP elimination; however, if the lead time 

and intervention is insufficient, HACG will confer with its Hardship Policy on a case-by-case 

basis. 

Description of Annual Re-evaluation of Rent Reform Activity 

 HACG will review processed URPs annually and will solicit feedback from impacted 

families and HACG staff to address unintended consequences of this rent reform activity. 

Transition Period 

 Existing URP families will receive a 6-month termination period.  HACG plans to use the 

following URP termination schedule: 

Period Activity  Effective Date 

July 1, 2018 ï December 31, 2018 6-Month Notification Immediately 

July 1, 2018 ï June 30, 2019 6-Month URP Issue Varies by Lease 

July 1, 2019 ï December 31, 2019 Final 6-Month URPs Varies by Lease 
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HACG will end URPs on July 1, 2018 with new admissions.  URP terminations will 

continue as familiesô circumstances change, documented through interim certifications 

throughout the year.  Existing URP families will have 6-months from their lease effective date to 

adjust to a life without an URP.  HACG anticipates issuing the last URP on December 31, 2019. 

Approved hardship cases will not exceed 12-months from lease date (up to an additional 

6-months).  
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2019.0 2 â Site -Based Housing Flexibility  

A. Description of Proposed MTW Activity  

 HACG was granted a full portfolio award to convert its public housing (PH) units under 

the Rental Assistance Demonstration (RAD).  HACG elected to convert its PH units to Section 8 

(S8) assisted project-based voucher (PBV) units.  During the conversion process, HACG realized 

unanticipated, unaddressed consequences related to its site-based PBV units converted from PH 

units: 1) low number of families returning to converted sites and 2) low number of eligible, 

qualified large Wait List families to occupy large units.  These factors have created an imbalance 

of large units to ñappropriate-sizedò families. 

Carrying vacant units for extended time with otherwise eligible, qualified families on the 

Wait List is an inefficient use of federal dollars.  Further, leaving large units unoccupied because 

smaller families cannot afford the larger units directly contributes to the homeless population an 

area that HACG has committed resources to reducing in cooperation with local service agencies 

and local government. 

HACG used Low-Income Housing Tax Credit (LIHTC ) funds to meet RAD Program 

requirements.  The use of LIHTC funds presents eligibility and/or qualification challenges for 

families when contrasted with conventional PH requirements.  As a solution that will improve 

cost efficiency, promote self-sufficiency, and increase housing choices, HACG intends to use 

MTW Authorizations D.1.b  and D.2.b of the Amended and Restated MTW Agreement to 

over-house eligible, qualified low-income families and provide gap payment assistance for over-

housed families to the landlord. 

B. Describe How Activity Will Achieve One or More of the Statutory 

Objectives  

This activity significantly improves the use of federal dollars, by deliberately offering 

unoccupied, large units to smaller, eligible, qualified families with limited housing options and 

limited resources.  Getting families into units reduces potential homeless cases, reduces 

vandalism and trespass violations, and similar issues associated with unoccupied units on multi-

family properties nationwide. 

The approval of this activity achieves Increase Housing Choices for families by 

reducing the wait time for low-income families and introducing these families to modern, 

energy-efficient, high-quality affordable housing options that are not always accessible to low-

income families in the private market. 
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C. Identify and Discuss the Anticipated Impact of Activity on Stated 

Objectives  

Positive Impact(s) 

¶ Reduces Wait List time for families with limited options and limited resources 

¶ Improves Cost Efficiency of operating housing programs 

¶ Increases Housing Choices of low-income families with limited options 

¶ Reduces potential homelessness through assignment of a larger unit 

¶ Promotes a sense of community ï strengthens financial and social stability 

¶ Preserves affordable housing options for low-income families 

¶ Promotes family stabilization through assignment of affordable housing 

¶ Reduces carrying and holding costs through unit occupancy 

¶ Introduces low-income families to practical, energy-efficient apartments that may not 

otherwise be accessible to families in this socio-economic group 

Negative Impact(s) 

¶ Families do not take advantage of site-based self-sufficiency or site-based supportive 

services opportunities 

¶ Incumbent families refuse to move once an appropriate sized family becomes 

available 

¶ An appropriate sized family does become available, but right-size unit is unavailable 

for incumbent family to ñtransferò into 

¶ Families refuse larger unit offerings because of ñtransfer-outò requirement ï 

prolonged HACG holding costs 

D. Anticipated Schedules for Achieving the Stated Objectives  

HACG anticipates the following implementation schedule: 

¶ Between July 1, 2018 ï December 31, 2018 

o Update Admin Plan to include activity elements applicable to PBV sites 

o Educate and train HACG staff on activity elements applicable to PBV sites 

o Develop/update ñtransfer formò that spells out conditions of over-housing 

flexibility  

Á Over-housing is offered until an appropriate sized family becomes available to 

occupy that unit 

Á Gap payment assistance is offered until an appropriate sized family becomes 

available to occupy that unit 

Á Once appropriate sized family and right-size unit becomes available that 

meets the accommodation needs of the incumbent family, HACG will issue a 
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30-day notice7 in accordance with the ñtransfer formò for the incumbent 

family to move/transfer to another unit 

o Offer larger units to smaller, eligible, qualified families post Admin Plan approval 

¶ Between January 1, 2019 ï June 30, 2019 

o Offer larger units to smaller, eligible, qualified families post Admin Plan approval 

o Identify over-housed units to cross-reference with current Wait List for activity 

compliance 

o HACG anticipates full implementation of this activity on January 1, 2019 

¶ Ensure residents moved-in after December 31, 2018 meet 2-year occupancy 

E. Standard HUD Metrics that HACG Anticipates as a Result of 

Activity  

 HACG anticipates the following Standard HUD Metrics for this activity: 

¶ Housing Choice #4 ï Displacement Prevention 

¶ Housing Choice #5 ï Increase in Resident Mobility 

F. Baseline Performance Level for each Metric (Numeric Value) Prior 

to Implementation of MTW Activity  

The tables below reflect preliminary data, as of December 31. 2017.  HACG will use 

FYE2018 to collect data to set the final baseline and benchmarks for this activity. 

 
 

                                                           
7 The 30 -day notice meets the local and state law minimum lease termination standard  

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?

Households losing 

assistance/moving prior 

to implementation of the 

activity (number).

Expected households 

losing assistance/moving 

after implementation of 

the activity (number).

Actual households losing 

assistance/moving after 

implementation of the 

activity (number).

Whether the outcome 

meets or exceeds the 

benchmark.

2260 1808 TBD TBD

HC #4: Displacement Prevention - Site-Based Housing Flexibility

Number of households at 

or below 80% AMI that 

would lose assistance or 

need to move (decrease). 

If units reach a specific 

type of household, give 

that type in this box.
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G. Give the Yearly Benchmarks for each Metric (a Numeric Value)  

 The table below reflects preliminary estimates. 

 
 

H. Describe the Final Projected Outcome(s) of the MTW Activity for 

each Metric  

 The final projected outcome for each metric of this activity will be captured in HACGôs 

Annual MTW Report. 

I. Give the Data Source from which Metric Data will be Compiled  

 HACG will collect data from its client tracking software, Yardi.  Data collection may 

include supplemental information from actual lease-ups, rent roll rosters, and similar sources as 

collected by and reported to HACG staff during the period. 

J. Cite the A uthorization(s) that Give the Flexibility to Conduct the 

Activity  

 MTW Authorizations D.1.b, D.2.b 

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?

Households able to move 

to a better unit and/or 

neighborhood of 

opportunity prior to 

implementation of the 

activity (number). This 

number may be zero.

Expected households able 

to move to a better unit 

and/or neighborhood of 

opportunity after 

implementation of the 

activity (number).

Actual increase in 

households able to move 

to a better unit and/or 

neighborhood of 

opportunity after 

implementation of the 

activity (number).

Whether the outcome 

meets or exceeds the 

benchmark.

192 230 TBD TBD

HC #5: Increase in Resident Mobility - Site-Based Housing Flexibility

Number of households 

able to move to a better 

unit and/or neighborhood 

of opportunity as a result 

of the activity (increase).

Unit of Measurement "Soft" BL 2019 2020 2021 2022 2023

Number of households at or below 80% AMI that 

would lose assistance or need to move (decrease).
2260 1808 1446 1157 926 741

Number of households able to move to a better unit 

and/or neighborhood of opportunity as a result of 

the activity (increase).

192 230 276 332 398 478

SITE-BASED HOUSING FLEXIBILITY ANNUAL BENCHMARK
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K. Explain Why the Cited Authorization(s) is/are Needed to Engage in 

this Activity  

 HACG needs MTW Authorizations D.1.b and D.2.b to modify 24 CFR §982 Subpart E 

and/or §983 Subpart E, which regulates filling vacant units and occupancy under the Housing 

Choice Voucher (HCV ) Program. 

 With approval of this activity, HACG intends to use D.1.b to conditionally offer larger 

units at PBV sites to smaller families off the Wait List that are otherwise eligible and qualified 

for rental assistance by current requirements.  Under this activity, smaller families are assigned 

to larger units until an appropriate-sized family becomes available to occupy that unit. 

 MTW Authorization D.1.b allows HACG to modify 24 CFR §983 Subpart F ï 

Occupancy as necessary to implement its Annual MTW Plan.  The table on the next page 

provides an illustrated example of HACGôs intentions: 

Wait List/Actual Family Size Offered Bedroom Size 

1 2 

2 3 

3 4 

4 5 

>=5 5 (max BRs) 

 Further, HACG intends to use D.2.b to conditionally provide gap payment assistance to 

the landlord.  Gap payment assistance will be provided on behalf of the over-housed family until 

an appropriate-sized family becomes available to occupy that unit.  The assistance will cover the 

difference between the familyôs voucher up to the Fair Market Rent (FMR ) of the unit. 

 MTW Authorization D.2.b allows HACG to modify 24 CFR §983.201 and other 

elements, such as 24 CFR §983.202(b), Purpose of Contract, since HACG converted its PH units 

to S8 assisted PBV units.  Also, D.2.b allows HACG to modify 24 CFR §983 Subpart E ï HAP 

Contract as necessary to implement its Annual MTW Plan. 

 A substantial commitment of federal and private dollars has been invested at HACGôs 

PBV sites.  It is important to give existing and future sites every opportunity to perform 

financially and socially.  Without the approval of this activity, low-income families, with limited 

housing options and limited resources, are faced with the bleak prospect of choosing sub-

standard housing in line with their budget or choosing privately-owned housing, usually, above 

their budgetary means.   
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The approval of this activity alleviates those bleak choices for low-income families, 

while potentially spearing Wait List families with a bout with homelessness, reducing the 

frequency of performing move-in, move-out procedures, losing tax credits, and/or similar 

prospects. 

L. Additional Information for Rent Reform Activities  

 This activity does not meet the definition of a Rent Reform Activity. 
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2019.0 3 â HACGçs Section 8 (S8) Project -Based Program Flexibility  

A. Description of Proposed MTW Activity  

 HACG intends to use this activity to redevelop Louis Chase, a 108-unit public housing 

(PH) site.  Upon completion, the site will emerge as Section 8 (S8) assisted Project-Based 

Voucher (PBV) housing8.  This redevelopment project is consistent with HACGôs ongoing plans 

to reposition its rental portfolio to meet local affordable housing demands.  Previous 

redevelopments9 by HACG have emerged as award-winning, first option properties. 

The 108-unit site is adjacent to Uptown Columbus, the cityôs business district.  Chase has 

been in redevelopment discussions for years.  However, Site Selection Standards, Columbusô 

demographic layout, timing, funding, and/or local interest groups have kept HACG from moving 

forward with this needed river front site redevelopment.  Meanwhile, Uptown Columbus has 

undergone a development renaissance over the last decade or so.  A redeveloped Chase site, 

which sits just north of the district, would become mutually complementary of the district and 

vice versa. 

A combination of issues limits HACGôs options with this site.  Being the only stable 

owner of multi-family affordable housing in the area, HACG feels it important to provide and 

retain modern, energy-efficient affordable housing in an area budding with boutiques, cafés, 

lofts, micro-breweries, and other trendy millennial related shops.  Therefore, HACG intends to 

use MTW Authorization s D.6 and D.7.c of the Amended and Restated MTW Agreement to 

develop and adopt local processes to create a S8 Project-Based Program. 

B. Describe How Activity Will Achieve One or More of the Statutory 

Objectives  

A redevelopment of this functionally obsolete, outdated PH site to modern, energy-

efficient affordable housing in a trendy, rapidly-growing area of opportunity will achieve 

Increased Housing Choices for low-income families that may otherwise become priced out of 

the area without this affordable housing redevelopment.  Also, this activity may achieve Self-

Sufficiency since the activity proposes redeveloping the existing site, which will include site-

based self-sufficiency or site-based supportive services opportunities.  Further the site is 

redeveloped in the same location, convenient to daycare, jobs, healthcare, transportation, and 

other opportunity amenities. 

  

                                                           
8 Completed housing will convert from PH to PBV under the Rental Assistance Demonstration ( RAD ) Program  
9 HACG redeveloped outdated, obsolete PH units at George Foster Peabody, Newton V. Baker, Alvah C. Chapman, 
and Booker T. Washington sites to modern, energy -efficient mixed - income sites . 
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C. Identify and Discuss the Anticipated Impact of Activity on Stated 

Objectives  

Positive Impact(s) 

¶ Redevelopment attracts ñseriousò low-income families considering the access to 

amenities ï increases self-sufficiency of families 

¶ Redevelopment ignites a ñcrusadeò that improves neighboring, privately-owned, units 

¶ Activity increases options for HACG to provide modern, energy-efficient units 

¶ Redevelopment promotes financial and social stability for residents and HACG ï 

highlights manageable per unit replacement cost 

¶ Maximizes use of federal dollars because redeveloped units remain in location 

Negative Impact(s) 

¶ HACG staff, residents, and/or neighbors maintain ñsame ole PHò mind-set 

¶ Prospective residents ignore other properties ï site-based Wait List becomes too long 

and unmanageable 

D. Anticipated Schedules for Achieving the Stated Objectives  

HACG anticipates the following implementation schedule: 

¶ Between July 1, 2018 ï June 30, 2019 

o Hold a series of meetings to discuss development issues such as infrastructure, 

site location ï same site or parcel exchange with city development office, etc. 

Á Request CDBG funds (city controlled) to upgrade infrastructure as needed 

and/or request CDBG funds to demolish Chase 

o Hold a series of meetings to set pre-construction tasks, such as marketing studies, 

environmental reviews, physical needs assessments, and similar pre-construction 

activities 

o Hold a series of meetings to develop a local process for determining whether units 

meet certain eligibility requirements 

o Hold a series of meetings to develop a reasonable policy and process for project-

basing Section 8 housing assistance 

o Submit Chase Homes demolition/disposition application to HUD for approval 

Á Other demolition/disposition applications, unrelated to Chase, may be 

submitted to HUD for approval 

¶ Beyond June 30, 2019 

o Complete LIHTC funding (4% or 9%) application to finance redevelopment 

activities ï submission by FYE2020 deadline (usually spring, June 2020) 

o Begin construction activities by spring of FYE2021 (March/April 2021) 
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E. Standard HUD Metrics that HACG Anticipates as a Result of 

Activity  

 HACG anticipates the following Standard HUD Metrics for this activity: 

¶ Housing Choice #2 ï Units of Housing Preserved 

¶ Housing Choice #4 ï Displacement Prevention 

¶ Housing Choice #5 ï Increase in Resident Mobility 

F. Baseline Performance Level for each Metric (Numeric Value) Prior 

to Implementation o f MTW Activity  

The tables below reflect preliminary data, as of December 31. 2017.  HACG will use 

FYE2018 to collect data to set the final baseline and benchmarks for this activity. 

 
 

 
 

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?

Housing units preserved 

prior to implementation of 

the activity (number).

Expected housing units 

preserved after 

implementation of the 

activity (number).

Actual housing units 

preserved after 

implementation of the 

activity (number).

Whether the outcome 

meets or exceeds the 

benchmark.

108 108 TBD TBD

HC #2: Units of Housing Preserved - Section 8 Project-Based Program Flexibility

Number of housing units 

preserved for households 

at or below 80% AMI that 

would otherwise not be 

available (increase). If 

units reach a specific type 

of household, give that 

type in this box.

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?

Households losing 

assistance/moving prior 

to implementation of the 

activity (number).

Expected households 

losing assistance/moving 

after implementation of 

the activity (number).

Actual households losing 

assistance/moving after 

implementation of the 

activity (number).

Whether the outcome 

meets or exceeds the 

benchmark.

108 0 TBD TBD

HC #4: Displacement Prevention - Section 8 Project-Based Program Flexibility

Number of households at 

or below 80% AMI that 

would lose assistance or 

need to move (decrease). 

If units reach a specific 

type of household, give 

that type in this box.
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G. Give the Yearly Benchmarks for each Metric (a Numeric Value)  

 The table below reflects preliminary estimates. 

 
 

H. Describe the Final Projected Outcome(s) of the MTW Activity for 

each Metric  

 The final projected outcome for each metric of this activity will be captured in HACGôs 

Annual MTW Report. 

I. Give the Data S ource from which Metric Data will be Compiled  

 HACG will collect data from its client tracking software, Yardi.  Data collection may 

include supplemental information as collected by and reported to HACG staff during the period. 

  

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?

Households able to move 

to a better unit and/or 

neighborhood of 

opportunity prior to 

implementation of the 

activity (number). This 

number may be zero.

Expected households able 

to move to a better unit 

and/or neighborhood of 

opportunity after 

implementation of the 

activity (number).

Actual increase in 

households able to move 

to a better unit and/or 

neighborhood of 

opportunity after 

implementation of the 

activity (number).

Whether the outcome 

meets or exceeds the 

benchmark.

108 108 TBD TBD

HC #5: Increase in Resident Mobility - Section 8 Project-Based Program Flexibility

Number of households 

able to move to a better 

unit and/or neighborhood 

of opportunity as a result 

of the activity (increase).

Unit of Measurement "Soft" BL 2019 2020 2021 2022 2023

Number of housing units preserved for households at 

or below 80% AMI that would otherwise not be 

available (increase).

108 108 108 108 108 108

Number of households at or below 80% AMI that 

would lose assistance or need to move (decrease).
108 0 0 0 0 0

Number of households able to move to a better unit 

and/or neighborhood of opportunity as a result of 

the activity (increase).

108 108 108 108 108 108

SECTION 8 PROJECT-BASED PROGRAM FLEXIBILITY ANNUAL BENCHMARK



 
 

HACGôs 2019 MTW Plan  Page| 44  

 

J. Cite the Authorization(s) that Give the Flexibility to Conduct the 

Activity  

 MTW Authorizations D.6 and D.7.c 

K. Explain Why the Cited Authorization(s) is/are Needed to Engage in 

this Activity  

 HACG needs MTW Authorizations D.6 and D.7.c to modify 24 CFR §983 Subpart D 

and to modify 24 CFR §983.57, which regulate requirements for rehabilitation and newly 

constructed units and alternate standards to determine location of subsidized housing. 

 With approval of this activity, HACG intends to use D.6 to determine whether newly 

constructed or rehabilitated Project-Based Voucher (PBV) housing meets eligibility 

requirements.  MTW Authorization D.6 allows HACG to waive the minimum expenditure and 

timing requirement, to waive the type of funds that may be used, and to waive procedures to 

determine whether units meet requirements, and other Subpart D activities necessary to 

implement HACGôs Annual MTW Plan. 

 Additionally, with approval of this activity, HACG also intends to use D.7.c to increase 

HACG programming options by altering or waiving current Site Selection Standards.  MTW 

Authorization D.7.c allows HACG to adopt alternate standards for determining the location of 

existing, newly constructed, or substantially rehabilitated housing to receive subsidy. 

With these adopted alternate standards, HACG will comply with the following 

requirements in lieu of Site Selection Standards: 

I. HACG will comply with the Fair Housing Act and Title VI of the Civil Rights Act 

of 1964, and implementing regulations thereto. . . 

II.  Locating units within HACGôs jurisdiction and/or urban areas such as; 

1. Area of revitalization 

2. Where PH units were previously constructed and were demolished 

3. A racially or economically impacted area where HACG plans to preserve 

existing affordable housing 

4. In connection with HOPE VI or another HUD funded master plan 

5. In areas where needs analysis indicates a low percentage of subsidized 

housing 

6. In areas where there is a lower concentration of PH units 

III.  Conduct a needs analysis indicating that there is a real need for the housing 

IV.  Because HACG is developing over 6 project-based units, HACG will: 

1. Advise current residents of the site and neighboring properties, by letter and 

public meeting, of its revitalization plan 

2. Certify to HUD in its Annual MTW Report that the comments from residents 

and representative community groups have been considered 
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Without approval of this activity, HACG is unable to redevelop outdated, high 

maintenance, functionally obsolete PH sites in the same location or elsewhere within its service 

delivery jurisdiction because the requirements under the current Site Selection Standards and 

Columbusô demographic layout make it highly improbable, if not impossible, to redevelop sites 

in Columbus. 

In addition to challenges required by current Site Selection Standards, HACG must also 

overcome funding restrictions, local politics, NIMBY (not in my backyard) groups, and similar 

typed obstacles.  Without the ability to newly construct affordable units or redevelop sites in 

current locations, much less elsewhere in the city, low-income families are faced with the bleak 

prospect of being priced out of areas of opportunity. 

 As the largest provider of affordable housing in the area, it is incumbent upon HACG to 

offer viable options to preserve affordable housing in its service delivery jurisdiction, especially 

in areas of opportunity.  Through this activity, HACG will be able to develop and adopt its own 

process for determining unit eligibility and determining the location of housing to receive 

subsidy. 

L. Additional Infor mation for Rent Reform Activities  

 This activity does not meet the definition of a Rent Reform Activity. 
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201 6.0 3 â Project -Basing Flexibilities ( Re-Proposed ) 

A. Description of Proposed MTW Activity  

 HACG previously introduced this activity to house its development MTW Authorizations 

in anticipation of rehabilitation needed for portfolio conversion or redevelopment projects.  

However, in response to HUD guidance, HACG pared the MTW Authorizations to immediate 

activities.  Since the activityôs approval, HACG has come to a point where it needs to add MTW 

Authorizations to this activity to continue project-basing program activities.  Therefore, HACG 

re-proposes this activity to centrally house MTW Authorizations consistent with its portfolio 

repositioning. 

 Currently this activity houses MTW Authorization D.1.e that allows HACG to exceed the 

project-base cap10 at existing multi-family sites.  Further, the MTW Authorization eliminates 

mandatory participation in site-based supportive services programming for families living in the 

excepted units (above the cap). 

HACG seeks to improve its cost efficiency through the transfer and addition of MTW 

Authorization s D.2.c and D.5 under this activity.  Both MTW Authorizations D.2.c and D.5 

were previously approved by HUD as part of other MTW Activities11.  Since that approval, HUD 

guidance documents and/or HACGôs business model changes have made some MTW Activities 

functionally obsolete; however, the approved MTW Authorizations are still needed.  Therefore, 

HACG feels that it is important to clearly state its intention to retain its ability to determine rent 

reasonableness at HACG-owned (direct and indirect ownership) properties and its intention to 

retain its ability to certify housing at HACG-owned units to avoid future confusion with its 

flexibilities. 

B. Describe How Activity Will Achieve One or More of the Statutory 

Objectives  

Currently HACG achieves Increase Housing Choices by exceeding the project-base cap 

under MTW Authorization D.1.e.  Through the ability to continue developing a local process to 

determine rent reasonableness for HACG-owned properties and the ability to continue certifying 

HQS on HACG-owned units, HACG will achieve Cost Efficiency.  HACG will save 

approximately $25,000.  This estimate excludes re-inspections and units requiring multiple visits.   

When additional visits times the third-party inspection rate are factored in, the savings 

may be far greater.  The current MTW Authorization and ñtransferredò MTW Authorizations are 

important to HACGôs project-basing program 

                                                           
10  25% (50% in the case of RAD)  building cap  
11  2014.01 ï Community Choice (approved 2015) ; 2014.02 ï Innovations to Reduce Homelessness (2014) ; and 
2014.05 ï Streamline Housing Quality Standards (HQS) Inspections (2014)  
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C. Identify and Discuss the Anticipated Impact of Activity on Stated 

Objectives  

Positive Impact(s) 

¶ Eliminates the need for third-party contractors to determine rent reasonableness at 

HACG-owned properties 

¶ Eliminates the need for third-party contractors to certify HACG-owned units 

¶ Preserves affordable housing options for low-income families 

Negative Impact(s) 

¶ MTW modifications overlap programs; increases confusion and workload 

¶ Increases HACG workforce ï negate savings 

D. Anticipated Schedules for Achieving the Stated Objectives  

HACG anticipates the following implementation schedule: 

¶ Between July 1, 2018 ï December 31, 2018 

o Educate and train HACG staff on all elements of activity 

o Use contracted help (and overtime as able) to certify outstanding units by 

September 30, 2018 

o Inform third-party contract inspectors of intent to terminate contracts by 

December 31, 2018 

o Evaluate current and future workload ï conduct position control analysis by 

December 31, 2018 

¶ Between January 1, 2019 ï June 30, 2019 

o Full activity implementation by April 1, 2019 

¶ Exceed project-base cap at existing and newly constructed sites (existing 

authorization) 

¶ Apply adopted local process for determining rent reasonableness at HACG-

owned properties 

¶ Continue certifying that HACG-owned housing meets HQS 

¶ Ensure residents moved-in after December 1, 2018 meet 2-year occupancy 
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E. Standard HUD Metrics that HACG Anticipates as a Result of 

Activity  

 HACG anticipates the following Standard HUD Metrics for this activity: 

¶ Cost Efficiency #1 ï Agency Savings 

¶ Cost Efficiency #2 ï Staff Time Savings 

F. Baseline Performance Level for each Metric (Numeric Value) Prior 

to Implementation of MTW Activity  

The tables below reflect preliminary data, as of December 31. 2017.  HACG will use 

FYE2018 to collect data to set the final baseline and benchmarks for this activity. 

 
 

 
 

  

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?

Cost of task prior to 

implementation of the 

activity (in dollars).

Expected cost of task after 

implementation of the 

activity (in dollars).

Actual cost of task after 

implementation of the 

activity (in dollars).

Whether the outcome 

meets or exceeds the 

benchmark.

147,885$                            188,456$                            TBD TBD

CE #1: Agency Cost Savings - Project-Basing Flexibilities

Total cost of task in dollars 

(decrease).

Unit of Measurement Baseline Benchmark Outcome Benchmark Achieved?

Total amount of staff time 

dedicated to the task prior 

to implementation of the 

activity (in hours).

Expected amount of total 

staff time dedicated to the 

task after implementation 

of the activity (in hours).

Actual amount of total 

staff time dedicated to the 

task after implementation 

of the activity (in hours).

Whether the outcome 

meets or exceeds the 

benchmark.

6239.7 6219.7 TBD TBD

CE #2: Staff Time Savings - Project-Basing Flexibilities

Total time to complete 

the task in staff hours 

(decrease).



 
 

HACGôs 2019 MTW Plan  Page| 49  

 

G. Give the Yearly Benchmarks for each Metric (a Numeric Value)  

 The table below reflects preliminary estimates. 

 
 

H. Describe the Final Projected Outcome(s) of the MTW Activity for 

each Metric  

 The final projected outcome for each metric of this activity will be captured in HACGôs 

Annual MTW Report. 

I. Give the Data Source from which Metric Data will be Compiled  

 HACG will collect data from its client tracking software, Yardi.  Data collection may 

include supplemental information as collected by and reported to HACG staff during the period. 

J. Cite the Authorization(s) that Give the Flexibility to Conduct  the 

Activity  

 MTW Authorizations D.2.c and D.5 

K. Explain Why the Cited Authorization(s) is/are Needed to Engage in 

this Activity  

 HACG needs MTW Authorization D.2.c  and D.5 to clearly state its intention to retain 

its ability to modify 24 CFR §982.507 and 24 CFR §982 Subpart I.  These regulations address 

determination of rent reasonableness and HQS certification. 

 With approval of this re-proposed activity, HACG intends to continue to use D.2.c and 

D.5 to eliminate the need for third-party contractors, program-wide, at HACG-owned (direct and 

indirect ownership) properties and in HACG-owned units. 

  

Unit of Measurement Baseline 2019 2020 2021 2022 2023

Total cost of task in dollars (decrease). 147,885$    188,456$    203,372$    196,278$    211,277$    166,828$    

Total time to complete the task in staff hours 

(decrease).
6239.7 6219.7 6588.0 6239.0 6588.0 5050.8

Number of households at or below 80% AMI that 

would lose assistance or need to move (decrease).
2260 1808 1446 1157 926 741

PROJECT-BASING FLEXIBILITIES ANNUAL BENCHMARK
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MTW Authorization D.2.c allows HACG to develop a local process to determine rent 

reasonableness that differs from the currently mandated program requirements.  MTW 

Authorization D.5 allows HACG to certify that housing assisted under MTW will meet HQS 

established or approved by HUD. 

HACG carried out these activities when approved under previously HUD approved 

MTW activities.  Since closed-out activities and adopted attachments (K & L) of Notice PIH 

2016-05 do not clearly provide HACG with the ability to clearly exercise MTW flexibilities, 

HACG needs this approval.  Without approval of this activity, HACG is faced with the bleak 

proposition of negating cost savings achieved by increasing its contract staff and/or regular 

workforce to meet workload demands at PBV sites.  The prospect of retaining or adding 

expenses negate the goal of streamlining costs associated with converting PH units to PBV units 

under RAD. 

L. Additional Information for Rent Reform Activities  

 This activity does not meet the definition of a Rent Reform Activity.  
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A. Implemented Activities  

Activity #  Activity Name 
MTW 

Authorization  
PY*Approved 

PY* 

Implemented 

2014.02 
Innovations to Reduce 

Homelessness 

D.2.a 

D.2.b 

D.4 

2014 2014 

2014.03 Administrative Reforms 
D.3.a 

D.3.b 
2014 2014 

2014.04 Administrative Efficiencies D.1.c 2014 2014 

2015.02 Portability Restrictions D.1.g 2015 2016 

2015.03 
Simplify Utility Allowance 

(UA) Calculations 
D.2.a 2015 

2015 

2016 

2015.04 Cap Childcare Deductions 
C.11 

D.2.a 
2015 2015 

2016.01 Next Step Vouchers (NSV) 

D.2.d 

D.3.a 

D.3.b 

D.4 

2016 2018 

2016.02 
Non-Competitive Project-

Basing Process 
D.7.a 2016 2018 

2016.03 Project-Basing Flexibilities D.1.e 2016 2018 

*PY = Plan Year 

  

IV.  APPROVED MTW ACTIVIT IES  
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2014.02 â Innovations to Reduce Homelessness  

 HACG uses MTW Authorizations D.2.a, D.2.b, and D.4 of the Amended and Restated 

MTW Agreement to modify applicable rules and regulations as necessary to learn if housing 

chronically homeless families significantly influences stability of these families.  Also, HACG is 

interested to learn if housing stability positively impacts household income, earned income, and 

other socio-economic categories. 

The activity supports a Tiered Rent Schedule, minimum rent waiver, selection preference, 

and 150 tenant-based voucher (TBVs) commitment to this effort.  Vouchers under this activity 

are not portable and are re-purposed to the activity through attrition.  HACG entered into a Sub-

Grantee Agreement with Columbus State University (CSU) to oversee the evaluation process 

and analyze the results. 

Activity metrics are being tracked and reported on in HACGôs Annual MTW Report.  

Since tenancy and income growth dominate the elements being measured, HACG briefly charts 

the length of time and income for this activity below: 

INNOVATIONS TO REDUCE HOMELESSNESS FAMILIES  

Fiscal Year End Families Housed 
Average Tenancy 

(Yrs) 

Household 

Income (Avg.) 

% Earned 

Income 

2014 28 0.3 $ 7,308 42% 

2015 71 0.6 $ 6,840 40% 

2016 106 1.1 $ 8,281 45% 

2017 104 1.7 $ 8,568 43% 

2018  ̂ 104 2.1 $ 8,505 53% 

^As of December 31, 2017 

HACG anticipates the following for Innovations to Reduce Homelessness in FYE2019: 

ü No non-significant changes to this activity 

ü No modifications to the metrics during the period 

ü No additional or deleted authorizations are needed to implement this activity than 

originally proposed 

ü No significant changes to this activity 
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2014.0 3 â Administrative Reforms  (HCV Only )  

 HACG uses MTW Authorizations D.3.a, and D.3.b of the Amended and Restated MTW 

Agreement to modify applicable rules and regulations as necessary to streamline the rent 

calculation process and increase housing choices for program participants. 

The activity supports the creation of forms necessary to self-certify assets at the local 

level.  Self-certification of assets is permitted after the initial verification.  Assets are subject to 

random verification.  Additionally, this activity allows families to use more of their income (up 

to 50%) towards their rental amount.  Finally, other form creations necessary to administer this 

activity at the local level are authorized by the activity. 

Activity metrics are being tracked and reported on in HACGôs Annual MTW Report.  

Originally, this activity included public housing (PH) elements, which are obsolete because of 

HACGôs Commitment to enter into a Housing Assistance Payment (CHAP) contract and its use 

of Low-Income Housing Tax Credit (LIHTC ) funds.  The CHAP award authorizes HACG to 

convert its PH housing stock to long-term Section 8 assisted project-based voucher (PBV) units 

under the Rental Assistance Demonstration (RAD) Program and HACG elected to use LIHTC 

funds to meet DCA and/or RAD requirements. 

HACG initiated procedures to close-out the PH elements in its 2017 Annual MTW 

Report.  HACG did not identify any PH residents meeting or exceeding the $50,000 asset 

threshold. 

HACG anticipates the following for Administrative Reforms in FYE2019: 

ü No non-significant changes to this activity 

ü No modifications to the metrics during the period 

ü No additional or deleted authorizations are needed to implement this activity than 

originally proposed 

ü No significant changes to this activity 

2014.0 4 â Administrative Efficiencies (HCV Only )  

 HACG uses MTW Authorization D.1.c of the Amended and Restated MTW Agreement 

to modify applicable rules and regulations as necessary to create and/or modify existing forms 

necessary to streamline the annual certification process. 

The activity allows HACG to place eligible program participants on a triennial 

examination schedule.  Eligibility is based on the head-of-householdôs (HoH) status AND the 

household income source(s).  HoH eligibility is defined below: 
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¶ HoH must be categorized as one of the following classifications below: 

Ÿ Disabled Ÿ Elderly 

Ÿ Elderly & Disabled; OR Ÿ Classification as defined by HACG 

 

o HoH classification is the identifying definition 

o Other classifications do not factor into eligibility 

¶ Household income must meet fixed, stable income definition: 

Civil Service Annuity Pension Private Pension Social Security 

Social Security 

Disability Insurance 

Social Security 

Insurance 
Veteran Affairs Benefits 

Other Fixed Income 

defined by HACG 

 

o Households receiving income from any other source(s) certify their eligibility 

annually, even if the HoH is receiving income from a fixed source.  Examples of 

other income sources that require annual certification: 

Child Support PHA Wage Imputed Welfare Other Wage Sources 

Self-Employment 

Temporary Aid to 

Needy Families 

(TANF) 

Unemployment 
Other Income Sources 

defined by HACG 

 

Activity metrics are being tracked and reported on in HACGôs Annual MTW Report.  

Originally, this activity included public housing (PH) elements, which have become functionally 

obsolete because of HACGôs decision to use Low-Income Housing Tax Credit (LIHTC ) funds.  

The use LIHTC funds require calculation of all income sources. 

Meanwhile, HACG continues to conduct ñmini-interimsò on off-year program 

participants to reduce ñsticker shockò related to rent changes 3-years later.  ñMini-interimò 

results are gained from factoring income, utility allowance, and other adjustments.  HACG also 

continues to conduct full certification examinations during participants scheduled triennial 

period. 
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HACG anticipates the following for the Administrative Efficiencies Activity  in 

FYE2019: 

ü No non-significant changes to this activity 

ü No modifications to the metrics during the period 

ü No additional or deleted authorizations are needed to implement this activity than 

originally proposed 

ü No significant changes to this activity 

 201 5.0 2 â Portability Restrictions  

 HACG uses MTW Authorizations D.1.g of the Amended and Restated MTW Agreement 

to modify applicable rules and regulations as necessary to restrict the movement of vouchers into 

and out of HACGôs service jurisdiction.  Voucher movement is limited to verifiable employment 

related reasons.  Verifiable employment may include the following: 

¶ A letter of intent to employ (job offer letter), reassign, transfer, and similar 

¶ Permanent Change of Station (PCS) orders, transfer orders, and similar 

¶ Document, on company stationery, which will assist HACG in deciding the 

acceptance or approval of vouchers into or out of Columbus, GA 

¶ Families may lose their rental assistance if a loss of employment occurs at the new 

location (whether port-in or port-out) within the first six-months or before agency 

absorption occurs 

Hardship requests are reviewed on a case-by-case basis in accordance with HACGôs 

Hardship Policy.  HACG will grant ports in cases of Violence Against Women Act (VAWA) and 

to meet reasonable accommodations. 

Activity metrics are being tracked and reported on in HACGôs Annual MTW Report.  

The agency used FYE2015 to approve or deny pending ports into and out of Columbus.  HACG 

fully implemented this activity in FYE2016.  Since that time, HACG has not received any 

hardship requests. 

HACG anticipates the following for Portability Restrictions in FYE2019: 

ü No non-significant changes to this activity 

ü No modifications to the metrics during the period 

ü No additional or deleted authorizations are needed to implement this activity than 

originally proposed 

ü No significant changes to this activity 
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2015.03 â Simplify Utility Allowance Calculation (s)  

 HACG uses MTW Authorizations D.2.a of the Amended and Restated MTW Agreement 

to modify applicable rules and regulations as necessary to streamline the rental calculation 

process.  This activity supports the simplification of HACGôs Utility Allowance (UA) Schedules 

used throughout its rental assistance portfolio. 

In response to HACGôs dynamic portfolio and the confusion created through the constant 

re-calculation of rental amounts based on unit utilities, HACG petitioned to simplify UA Options 

across its rental portfolio.  The calculation process is based on who pays the utilities, the resident 

or the landlord, and factors in program-to reference the appropriate UA Schedule (shown on the 

next page): 

SIMPLIFIED UTILITY ALLOWANCE SCHEDULES  

Program UA Schedule Unit Application (est.*)  

HCV 

PBV and TBV 
Simplified UA Schedule 2323 

PH and RAD PBV Public Housing UA Schedule 1344 

Assisted Units 

(Mixed-Income Sites) 

LIHTC UA Schedule 

(current utility study) 
400 

*As of December 31, 2017 

Activity metrics are being tracked and reported on in HACGôs Annual MTW Report.  

The agency actively uses the UA Schedules and transitions schedules between programs because 

of PH conversion activities to Section 8 assistance under RAD. 

HACG anticipates the following for Simplified Utility Allowance (UA) Calculation in 

FYE2019: 

ü No non-significant changes to this activity 

ü No modifications to the metrics during the period 

ü No additional or deleted authorizations are needed to implement this activity than 

originally proposed 

ü No significant changes to this activity 
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 2015.04 â Cap Childcare Dependent Deduction  

 HACG uses MTW Authorizations C.11 and D.2.a of the Amended and Restated MTW 

Agreement to modify applicable rules and regulations as necessary to limit the amount of 

childcare deduction able to be taken by program participants. 

This activity allows HACG to place a cap on childcare deductions in line with the 

Georgia Childcare and Parent Services (GA CAPS) reimbursement amounts.  CAPS help low-

income families afford safe, quality, childcare by subsidizing childcare costs for children under 

the age of 1312. 

Childcare costs that exceed CAPS reimbursement amounts are reduced to categorical 

maximum amounts filtered by age.  Hardship requests are addressed on a case-by-case basis in 

accordance with the Hardship Policy. 

Activity metrics are being tracked and reported on in HACGôs Annual MTW Report.  

The agency did not change any other portion of the process beyond establishing a cap.  Families 

continue to furnish proof of their out-of-pocket childcare expenses and HACG staff simply 

verify that provided costs are line with GA CAPS, based on childôs age and service provider.  

HACGôs rental assistance departments are charged with maintaining an updated CAPS chart 

since the departments use the chart to factor into the rent calculation. 

HACG anticipates the following for Cap Childcare Deductions in FYE2019: 

ü No non-significant changes to this activity 

ü No modifications to the metrics during the period 

ü No additional or deleted authorizations are needed to implement this activity than 

originally proposed 

ü No significant changes to this activity 

 201 6.01  â Next Step Vouchers (NSV)  

 HACG uses MTW Authorizations D.2.d, D.3.a, D.3.b, and D.4 of the Amended and 

Restated MTW Agreement to modify applicable rules and regulations as necessary to dedicate 

up to 10 tenant-based vouchers (TBVs) for clients of the Georgia Department of Health and 

Human Services (GA DHHS), Division of Family and Children Services (DFCS) office. 

This activity serves as a homelessness prevention tool for youth aging out of Foster Care.  

Issuances are conditional and bulleted on the next page: 

¶ Foster youth must begin, continue, and/or maintain appointments and case 

management visits with social service providers as prescribed by their case manager 

¶ Vouchers expire in 36 months or age 23, whichever comes first 

¶ Foster youth must meet 20-hour/week work requirement 

                                                           
12  Childcare care be extended beyond 13 if the child has special needs  



 
 

HACGôs 2019 MTW Plan  Page| 58  

 

o Work an average of 20-hours per week; and/or 

o Attend school an average of 20-hours per week; and/or 

o Attend job training course an average of 20-hours per week 

Activity metrics are being tracked and reported on in HACGôs Annual MTW Report.  

Foster youth are required to exhaust DFCS resources first before being issued a NSV.  The 

primary intent is to ensure Foster Youth are stabilized and ready to receive a TBV, where they 

are living on their own with regular guidance before living on their own without any guidance. 

HACG anticipates the following for Next Step Vouchers in FYE2019: 

ü No non-significant changes to this activity 

ü No modifications to the metrics during the period 

ü No additional or deleted authorizations are needed to implement this activity than 

originally proposed 

ü No significant changes to this activity 

 201 6.02  â Non -Competitive  Project -Basing Process  

 HACG uses MTW Authorizations D.7.a of the Amended and Restated MTW Agreement 

to modify applicable rules and regulations as necessary to project-base Section 8 Rental 

Assistance at HACG-owned (direct & indirect ownership) properties without competition. 

Under this activity, HACG implemented plans to project-base assistance at properties it 

redeveloped, such as Booker T. Washington (BTW ) I, known as Patriot Pointe, and BTW II, 

known as Columbus Commons.  HACG will also use this activity for newly constructed housing 

and substantially rehabilitated properties to receive subsidy. 

Activity metrics are being tracked and reported on in HACGôs Annual MTW Report.  

HACG will apply activity elements to convert the 55 PH units at Patriot Pointe and Columbus 

Commons once HACG completes its ongoing RAD conversion projects. 

HACG anticipates the following for Non-Competitive Project-Basing Process in 

FYE2019: 

ü No non-significant changes to this activity 

ü No modifications to the metrics during the period 

ü No additional or deleted authorizations are needed to implement this activity than 

originally proposed 

ü No significant changes to this activity 

201 6.03  â Project -Basing Flexibilities  

 This activity includes significant changes and is being re-proposed on page 46. 
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B. Not Yet Implemented Activities  

 MTW Activity 2018.01 ï Eliminate/Reduce Interim Certification Examinations was 

approved in HACGôs 2018 Annual MTW Plan.  This activity eliminates interim certification 

examinations for families that only report Contribution Income.  The activity reduces all other 

families to one interim for the year.  Family composition changes are noted in the file and final 

adjustments take place during the annual recertification examination or during the interim 

certification examination (should eligible families choose that option). 

 Hardships for this activity are considered by HACG on a case-by-case basis in 

accordance with items listed in element L of the 2018 Annual MTW Plan. 

As of this writing, this activity was not implemented.  HACG has initiated process steps 

to fully implement this activity.  Steps include: 1) updating the Admissions and Continued 

Occupancy Plan (ACOP) and Administrative Plan (Admin Plan) as applicable, 2) placing the 

document out for public comments, 3) getting the documents adopted by HACGôs Board of 

Commissioners (BoC) (spring 2018 adoption), 4) getting HACG staff educated and trained on 

the elements of this activity, and other steps necessary to fully implement this activity. 

Based on the process steps enumerated above, HACG anticipates fully implementing this 

activity on July 1, 2018 (Fiscal Year End (FYE) 2019).  HACG did not make any non-significant 

changes nor modifications to activity Eliminate/Reduce Interim Certification Examinations 

since it was approved July 2017. 

MTW Activity 2018.02 ï Over-House 1-Bedroom Eligible Families in 2-Bedroom 

Units was approved in HACGôs 2018 Annual MTW Plan.  This activity allows HACG to assign 

smaller sized families to larger units with gap payment assistance, up to the Fair Market Rent 

(FMR ) of the unit.  Both the unit assignment and the gap payment assistance are conditional: 

until an appropriate size family becomes available to occupy the unit.  Families volunteering to 

accept the conditions are housed in larger units. 

 HACG will consider written hardships on a case-by-case basis in accordance with 

HACGôs Hardship Policy. 

As of this writing, this activity was not implemented.  HACG has initiated process steps 

to fully implement this activity.  Those steps include: 1) updating the Administrative Plan 

(Admin Plan) as applicable, 2) placing the document out for public comments, 3) getting the 

documents adopted by HACGôs Board of Commissioners (BoC) (spring 2018 adoption), 4) 

getting HACG staff educated and trained on the elements of this activity, and other steps 

necessary to fully implement this activity at Patriot Pointe. 

Based on the process steps enumerated above, HACG anticipates fully implementing this 

activity on July 1, 2018 (Fiscal Year End (FYE) 2019).  HACG did not make any non-significant 

changes nor modifications to activity Over-House 1-Bedroom Eligible Families in 2-Bedroom 

Units since it was approved July 2017. 
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C. Activities on Hold  

HACG does not have any activities on hold 

D. Closed -Out Activities  

Activity #  Activity Name 
MTW 

Authorization  

PY* 

Approved 

PY* 

Implemented 

Close-Out 

Year 

2014.01 Community Choice 
D.2.a 

D.2.b 
2015 2015 2019 

2014.05 

Streamline Housing 

Quality Standards 

(HQS) Inspection 

D.5 

(ñtransferredò 

to 2016.03  

2014 2015 2017 

2014.06 Rent Reform (Farley) C.4 2014 2014 2018 

2015.01 

Eliminate Child 

Support Income from 

Rent Calculation 

C.11 2015 2015 2017 

*PY = Plan Year 

HACG closes out MTW Activity 2014.01 ï Community Choice approved in HACGôs 

2015 Annual MTW Plan and fully implemented in the same fiscal year.  HACG closes out this 

activity because the evaluation period is complete.  Columbus State University (CSU), 

contracted to evaluate MTW Activities, will provide an evaluation report of its findings.  HACG 

will incorporate portions of CSUôs report into its Annual MTW Report to display final close-out 

data.   

HACG initiates the close-out process in its 2018 Annual MTW Report . 

 

HACG closes out MTW Activity 2014.05 ï Streamline Housing Quality Standards 

(HQS) Inspection approved in HACGôs 2014 Annual MTW Plan and fully implemented in 

HACGôs 2015 Annual MTW Plan.  Notice PIH 2016-05 (HA) authorizes all Public Housing 

Authorities (PHAs) to conduct biennial HQS inspections, to adopt an alternative inspections 

method for HOME and LIHTC funded units, and to collect a fee for return inspection visits, 

which makes this activity functionally obsolete. 

To ensure that HACG retains its ability to continue to conduct HQS inspections on 

HACG-owned (direct and indirect) units and continue to determine rent reasonableness at 

HACG-owned (direct and indirect) properties, HACG ñtransferredò related MTW Authorizations 

to MTW Activity  2016.03 ï Project-Basing Flexibilities (see page 51). 
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HACG completes the close-out13 process in its 2018 Annual MTW Report . 

 

HACG closes out MTW Activity 2014.06 ï Rent Reform (Farley) approved in HACGôs 

2014 Annual MTW Plan and implemented during fiscal year 2014.  HACG closes out this 

activity because the evaluation period is complete.  Columbus State University (CSU), 

contracted to evaluate MTW Activities, will provide an evaluation report of its findings.  HACG 

will incorporate portions of CSUôs report into its Annual MTW Report to display final close-out 

data.   

HACG initiates the close-out process in its 2018 Annual MTW Report. 

 

HACG closes out MTW Activity 2015.02 ï Eliminate Child Support Income from 

Rent Calculation (PH only) approved in HACGôs 2015 Annual MTW Plan and partially 

implemented in HACGôs 2015 and 2016 Annual MTW Plans.  HACG closes out this activity 

because HACG received a full portfolio Commitment to enter into Housing Assistance Payment 

(CHAP) award. 

HACG elected to use Low-Income Housing Tax Credit (LIHTC ) funds to meet RAD 

requirements.  LIHTC funding requires an accounting of all household income from all income 

sources.  This LIHTC requirement makes this MTW Activity functionally obsolete. 

HACG completes the close-out14 process in its 2018 Annual MTW Report.  

                                                           
13  HACG initi ated the close -out of this MTW Activity in 2017  
14  HACG initiated the close -out of this MTW Activity in 2017  
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A. MTW Plan: Sources and Uses of MTW Funds  

The table below reflects HACGôs FYE2018 adopted budget.  HACGôs budgeting process 

begins in March and HACG anticipates a 2019 budget presented to the Board of Commissioners 

for adoption May 2018. 

 
*Unaudited 

 

71600

71200+71300+71310+71400+71500

70000 Total Revenue

Sources

Total Tenant Revenue 

Gain or Loss on Sale of Capital 

Assets

71100+72000

Dollar Amount

867,600.00$       

21,374,891.00$  

 Interest Income

-$                    

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.

FDS Line Item

70500  (70300+70400) 

70600

70610

FDS Line Item Name

HUD PHA Operating Grants

Capital Grants 1,583,663.00$    

-$                    Total Fee Revenue

Other Income 82,600.00$         

23,913,724.00$  

70700 (70710+70720+70730+70740+70750) 

4,970.00$           

A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year

V.  MTW SOURCES AND USES  OF FUNDS  
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*Unaudited 

  

Allocated Overhead -$                    

2,117,506.00$    

Uses

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Management Fee Expense 938,254.00$       

91000 

(91100+91200+91400+91500+91600+91700+91800+91900)
Total Operating - Administrative

96100 (96110+96120+96130+96140)

Total Utilities

94000 (94100+94200+94300+94500)

357,295.00$       

91810

97500+97600+97700+97800 All Other Expenses

FDS Line Item FDS Line Item Name Dollar Amount

1,231,411.00$    

92500 (92100+92200+92300+92400)

93500+93700 Labor -$                    

95000 (95100+95200+95300+95500) Total Protective Services 10,000.00$         

84,308.00$         

226,400.00$       

90000 Total Expenses 23,913,724.00$  

97300+97350
Housing Assistance Payments + 

HAP Portability-In
17,642,820.00$  

97400 Depreciation Expense

96000 (96200+96210+96300+96400+96500+96600+96800)Total Other General Expenses 156,630.00$       

875,000.00$       

96700 (96710+96720+96730)
Total Interest Expense and 

Amortization Cost
-$                    

97100+97200 Total Extraordinary Maintenance -$                    

93000 (93100+93600+93200+93300+93400+93800)

Estimated Uses of MTW Funding for the Fiscal Year

91300+91310+92000

Describe the Activities that Will Use Only MTW Single Fund Flexibility 

HACG uses the MTW Single-Fund flexibility to combine its funding sources to form the MTW Block Grant that will be used to 

administer current and future MTW Activities: HACG S8 Project-Based Program, Portfolio-wide Housing Flexibility, 

Eliminate/Reduce URPs, Over-House 1-BR Families in 2-BR Units, Eliminate/Reduce Interim Certification Examinations, Project-

Basing Flexibilities, Next Step Vouchers, Cap Childcare Deductions, Simplified Utility Allowance Calculations, Rent Reform, 

Administrative Efficiency, Administrative Reforms, Innovations to Reduce Homelessness, and Community Choice as described 

in either Section III - Proposed MTW Activities, and/or Section IV - Approved MTW Activities.

Total Tenant Services

Total Ordinary Maintenance

Total insurance Premiums 274,100.00$       
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B. Local Asset Management Plan ( LAMP ) 

 
 

  

Yes or

or No

or No

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year it is 

proposed and approved.  The narrative shall explain the deviations from existing HUD requirements and should be 

updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix?

Is the PHA allocating costs within statute?

N/A

B. MTW Plan: Local Asset Management Plan

Is the PHA implementing a local asset management plan 

(LAMP)?



 
 

HACGôs 2019 MTW Plan  Page| 65  

 

A. Resolution to Adopting the Annual MTW Plan  

 The resolution adopting HACGôs Annual MTW Plan is included under the Attachments 

Section of this document. 

B. Beginning and Ending Dates of Plançs Availability for Public Review 

 HACGôs Annual MTW Plan is made available to the public for review and comments 

from January 26, 2018 through February 25, 2018 at the following locations: 

¶ Columbus Public Library , 3000 Macon Road 
o 2nd floor reference desk, Government Documents Section 

¶ HACGôs Administrative Offices 
o Central Office, 1000 Wynnton Road, Front Desk 

o Site Rental Offices, various addresses citywide, Front Desk 

o Tenant Selection Office, 1180 Dr. Martin Luther King, Jr. Blvd., Front Desk 

¶ HACGôs website, www.columbushousing.org 
o Contact Lisa Walters, lwalters@columbushousing.og, with Plan comments 

Comments received prior to March 3, 2018 are included in the Plan 

C. Description of any Planned or Ongoing Agency Directed 

Evaluations of the Demonstration  

 In accordance with Attachment D of HACGôs MTW Agreement, HACG introduced 

activities that address Legacy and Community Specific Authorizations: Rent Reform Controlled 

Study and Housing Choice Mobility Demonstration. 

HACG entered into a Sub-Grantee Agreement with Columbus State University (CSU) to 

evaluate its obligated MTW activities (below).  Under its Legacy and Community Specific 

obligations, HACG introduced the following MTW activities: 

V 2014.01 ï Community Choice (approved FYE2015) 

V 2014.02 ï Innovations to Reduce Homelessness (FYE2014) 

V 2014.06 ï Rent Reform (Farley) (FYE2014) 

V 2016.01 ï Next Step Vouchers 

VI.  ADMINISTRATIVE  

http://www.columbushousing.org/
mailto:lwalters@columbushousing.og
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The agreement terminates August 201815.  Currently, CSU is contracted to provide the 

following: 

ü Evaluate HUD-approved MTW activities listed above 

o CSU collects data through the administration of annual surveys 

o CSU collects data, as provided by HACG, from HACGôs client tracking software 

ü CSU provides an annual report to HACG by August 15 

o Report is to include qualitative and quantitative results of activities 

Á Survey data, moving patterns, rent/income variance, 

Á Remain on same timetable with other activities as possible 

D. Annual Statement/Performance and Evaluation Report (50075.1)  

 HACG has committed or obligated previous and current capital fund awards to its Rental 

Assistance Demonstration (RAD) Projects.  HACG attaches open P&Es: 

V HACGôs 2017 Annual Contributions Contract (ACC) 
o Submitted August 2017, approved November 2017 

o HACG anticipates that 2017 funds will be fully obligated no later than July 31, 2021 

V HACGôs 2014 ACC 
o Submitted April 2014, approved May 2014 

o HACG anticipates that 2014 funds will be fully obligated no later than April 30, 2018 

under the Attachments Section of this document. 

  

                                                           
15  HACGôs senior management- initiated deliberations regarding its evaluation team  
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 Attachment A:  Resolution Adopting the Annual MTW Plan A-1 

 Attachment B:  Certifications of Compliance B-1 

 Attachment C:  Public Comments C-1 

 Attachment D:  Annual Statement/ 

 Performance and Evaluation Report D-1  

  

ATTACHMENT ITEMS  



 
 

HACGôs 2019 MTW Plan  Page| 68  

 

  

Attachment A  



 
 

HACGôs 2019 MTW Plan  Page| 69  

 

 
  



 
 

HACGôs 2019 MTW Plan  Page| 70  

 

 
  



 
 

HACGôs 2019 MTW Plan  Page| 71  

 

 

  



 
 

HACGôs 2019 MTW Plan  Page| 72  

 

 

  



 
 

HACGôs 2019 MTW Plan  Page| 73  

 

 

 

  


