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Glossary of Abbreviations and Acronyms

Annual Contributions Contract

Admission and Continued Occupancy Plan (Public Housing)
Administrative Plan (Housing Choice Vouchers)
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Assessment dfair Housing AFFH Too)

Board of Commissioners

Childcare and Parent Serviggsogram under GA Department of Early Care and
Learning or DECAl

Columbus Consolidated Governme@ity of Columbus AND Muscogee Coynty
Commitment to entento Housing Assistance Paymeatisidy fund change
Continuum of CareQity of Columbus, Muscogee and Russell Counties
Comprehensive Plapiepared by CCG for lonterm planning

Consolidated Plamptepared by CCG for CDBG and H@fund3

Contract of Participatiore{ement of the FSS Program

Columbus State University

GA Department of Behavioral Health and Developmental Disabilities

GA Department of Community Affairs

Division of Family and Children Servisdunder GA Department of Human
Services or DHB

End-of-Grant Year

End-of-Year

Fair Market Rentget by HUD annually

Field Office HACG falls under thétlanta FO
Family SelfSufficiency Program

Fulltime Equivalent
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The Housing Authority of Columbus, Georgia
Housing Assistance Payment (Program)
Housing Choice Voucher

Housing Finance AgencYCA is the HFA for Columbiis
Home for Good
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Veterans Affairs Supportive Housing Voucher Program

Violence Against Women Act

Vulnerability Indexi Service Prioritization Decision Assistance Tool
Voucher Management System
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B. Overview

The United States Department of Housing and Urban Developivieni) oversees rules
andr egul ations, including f unanSedtieny9)eRerdal f o1
Assistance Programs. The S8 Program, known as Housing Choice Vouichersgnd the S9
Program, known as Public Housing-) are administered locally by over380 Public Housing
Authorities (PHAS) nationwide.

TheOmnibus Consolidated Recessions and Appropriations Act of 1996 authorized 30
Moving-to-Work ( ) PHAs. The number of MTW PHAs in the MTW Demonstration
Program hashrunk and growover the years. Tday, there are 39 MTW PHAs nationwide.
The Housing Authority of Columbus, Georgla/{(CG), the largest provider of affordable
housing in the Chattahoochee River Valley Area of Alabama and Ggoegian its journey with
aMTW designation in 2012.

Prior tosigning its MTW Agreementvith HUD, HACG managed a diverse rental portfolio
complete with marketent units, PH units, Proje@ased Rental Assistance{RA) units,
ProjectBased Voucher{BV) units, SingleRoom Occupancy={R0) certificates, TenarABased
Vouchers (BVs), and Veteran Affairs Supportive Housing\(H) vouchers that addressed
various lowincome family compositions. Since then, HACG has added Iboeme Housing
Tax Credit ( ) units and TenarRrotection Vouchersi(°\/s) to its rental portflio, which
increases programming diversity and complexity.

HACG also sponsors and/or supp@tsamily SelfSufficiency (S5 Programa S8
Homeownership Program, multiple Neighborhood Network Ceni€rs ), and provides local
transportation services fprogram participants at HAGGwned sites.

Under the MTW Demonstration Program, the Rental AssistBeogonstratior( )
Program, and other affordable housing programs, HACGé&eas able to serve specific, low
income populations that it could not haveveel as a conventional PHA. These programs have
provided HACG with leverage and flexibility to evolve its business model in directions far
beyond its conventional PHAabilities.

As a MTW PHA, HACG is obligated to meet MTW Statutory Objectives wdesiging
MTW Activities. The MTW Statutory Objectives are:

U Reduce costind achieve greater cost effectiveness in Federal expenditures;

U Give incentivesto families with children where the heatthousehold {loH) is
working, is seeking work, or is preparing f@ork by participating in job training,
education programs, or programs that assist people to obtain employment and become
economically setsufficient; AND

U Increase housing choicefor low-income families

! July 3, 2013 . The agreement has been extended through 2028.




Following are selected highlightsf H A C G fissal y2d:1 9

Combine operating subsidiesand capital and management funding awé&odsrm the
MTW Block Grant . This fAgranto i s HACGG6s fundin
and services within HACGG6s service juris

Design MTW Activities , through use of waivers, that alignith currentMTW Statutory
Objectives Proposed activities in this Plan are listed below:

U Reduce Cost
V Eliminate/Reduce Utility Reimbursements Payments
V ProjectBasing Flexibilities (e-proposedl
U Increase Housing Choices
V Site-Based Housing Flexibility
V HACG Section 8 ProjedBased Housing Program Flexibility

Continue tomonitor and evaluateeffectiveness of existing, HUBpproved MTW
Activities. In addition, strengthen and increase agency capagiysiton HACG to secue
designatioras a Regional MTW Agency should such an opportunity become available to
MTW PHAs.

Continue to execute the agency portfolio conversion plan. HACG received a full portfolio
award toconvert its conventionaPH units to long-term S8 assisteldBV units under

RAD. During 2019 HACG plans to initiate Phase Il (184 units) and/or Phase Il (249) of its
conversion plans. Once these phases are complete, HACG will6aumits of

conventional PH in its portfolioOf the 163 PH units, 108 unigselocatedin a site being
planned for redevelopment. The balance of PH units (55) will convert after the
redevelopment plans are finalized. Because of RAD requirenoemtgerting units may

have to be modernizedwhich mayactivate local building code requirements, which may
require raident réocation and/ors i mi | ar igsuwk® Theneforet imbresponse to these
possibilitiess, HACG may submit LIHTC application (s) to secure funding to mestich
issues.

Implement smokefree housingrule as applicable to HACGOS

Continue tarecruit, develop, and strengthen partnershipswith local agencies, landlords,
service providers, staff, and other groups instruméntal HACGOGsS servi ce
housing pograms.

In addition to highlighted information above, HACG will alsgekFederal and foundation
funding awards, private donations, and similarding sourceghat benefit its program
participants and/or its service delivery capacity

2 As discussed in the Cranston  -Gonzalez National Affordable Housing Act
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HACG separates MTWral nornMTW goals below; however, some MTW and/or Adi'W
goals may overlap one another, so goals are categorized by primary intent.

U Maximize use of singkéund budget with full flexibility
1 Combine all operating subsidies arapital and management funding awards
1 Use combined funds to meet stated management goals and MTW Statutory
Objectives
U Implement cost effectiveness initiatives
V MTW Activity 2019.011 Eliminate/Reduce Utility Reimbursement Payments

( )

1 Setup details of etivity for staff training, data collection, reporting, and similar
purposes

1 Eliminate URPs over next two years

1 Increase minimum rent over twear period

1 Notify new program participants at orientation

1 Notify existing program participants by mail, in persand other mediums

1 Plan forpartial implementation by January 1, 2019

V MTW Activity 2016.031 ProjectBasing Flexibilities fe-proposa)
1 Setup details of activity for staff training, data collection, reporting, and similar
purposes
T Updat e HA C Gréatise PR {minimRas)t Admissions and Continued
Occupancy Plan/( ), and/or other policy documents
0 Update local process to determine rent reasonableness at-{d#G€:
properties (direct and indirect ownership) and on HA@@ed units
o0 Retain ability tocontinue certifying HACGowned assisted housing units
U Implementinitiativesto increase housing choices
V  MTW Activity 2019.021 Site-Based Housing Flexibility
1 Setup details of activity for staff training, data collection, reporting, and similar

purposes
T Update HACG6s Admin Plan, ACOP, and/o
o Modi fy Atransfero form or create | es

o Allow otherwise eligible, qualified families to occupy larger units until an
appropriatesized family becomes available to ocgupat unit
o Allow gap payment assistanteethe landlord on behalf of tHamily until an
appropriatesized family becomes available to occupy that unit
V MTW Activity 2019.031 HACG Section 8 ProjedBased Program Flexibility
1 Setup details of activity fostaff training, data collection, reporting, and similar
purposes
T Update HACG6s Admin Plan, ACOP, and/o
o Create or mdify documents as necessary to create this program for HACG
o Develop site redevelopment plans to-tayt unit optiongon-site, oftsite,
etc.)

=



A Commitment to enter into Housing Assistance Paymerits:\(°) on file
o Partiallyimplement activity on April 1, 2019

U Collect, analyze, and synthesize data for external and internal purposes

1 Monitor and track MTW data to complgians, reports, surveys, and similar

platforms

f Continue to build capacity for staff designated as Ydrdiners to increase capacity
for Yardi endusers
Strengthen MTW Activity reviews and recommendations forommpliant issues
Cross referencelUD-approved MTW Activities with published guidance
documents to ensure approved MTW Authorizations are relevahhecessary

= =

Activity Number Activity Name MTW Authorization(s)

2014.02 Innovations to Reduce Homelessng D.2.aD.2.bD.4

AdministrativeReforms

2014.03 (HCV elements only)

D.3.aD.3.b

Administrative Efficiencies
04 (HCV elements only) RWC

2015.02 Portability Restrictions D.1.g

2015.03 Simplified Utility AII_owance (UA) D2a
Calculation

2015.04 Cap Childcare Deduction C.11D.2.a

2016.01 Next Step Vouchers D.2.d D.3.a D.3.b D.4

2016.02 Non-Competitive ProjeeBasing D7a

Process
2016.03 ProjectBasing Flexibilities D.1.eD.2.cD5

(re-proposed to add elements)

2018.01 Eliminate/Reduce Interim c11
Certification Examinations

Over-House 1Bedroom Eligible

2018.02 Families in 2Bedroom Units

D.1.b,D.2.b

3 HACG switched tracking  software to Yardi in FYE2015




1 Pending HUD-approval MTW Activities:

Activity Number Activity Name MTW Authorization(s)
Eliminate/Reduce Utility
2019.01 Reimbursement Payments (URPs ¢l
2019.02 Site-Based Housing Flexibility D.1.bD.2.b
2019.03 HACG Section 8 (S8) Proje@ased D.6,D.7.c

Program Flexibility

U Collect, analyze, and synthesize data for external and internal purposes
1 Cross referencl ACG-closedMTW Activities with published guidance documents
to acknowledge obsolescenceHifiD-approved MTW Authorizations:

Activity Number Activity Name MTW Authorization(s)
Community Choice
2014.01 (approved EYE2015) D.2.a3D.2.b
Administrative Reforms
§014.05 (PH elements closeolut) =5
Administrative Efficiencies
S (PH elements closeaut) -
2014.05 Streamline Housing Quality D.5
" Standards (HQS) Inspections (moved to 2016.03)
2014.06 Rent Reform (Farley) C4C11
EliminateChild Supportincome from
2015.01 Rent Calculation ¢l

0 HACG used LIHTC funds to meet RAD requirementsiich maddPH elements
under MTW Activities 2014.03 and 04 functionally obsolete

0 Activities granted under MTW Activity 2014.05 are authorized under
Attachments K and L of Nize PIH 201605

0 HACG used LIHTC funds to meet RAD requirementtiich madeMTW
Activity 2015.01 functionally obsolete

U Strengthen MTW evaluator agreement
1 Review SubGrantee Agreement with Columbus State University!()




o0 Update terms of SuBranteeAgreement as appropriate
o Enter new agreement with successor evaluation team, if appropriate

A Consider internainembered evaluation team and/or combination team
0 Educate, reeducate evaluation team on MTW Program

U Meetrequirements of HUD
1 Maintenance of financial records, housing units, etc.
1 Implement Flat Rent Mandate (80% of Fair Market Reniig)) i PH units only
1 Implement Smoké-ree Rulg effective July 1, 2018
U Meet requirements of RAD
1 Complete clos®ut proceduretor RAD | Rehabilitation Projects
o E.F (102 units); E.Jk (52); E.J. (40); Brown
(100); and Luthev (289)
1 Convert remaining stock of PH units to PBV units
o Update, as applicable, modernization plans for nertrersion phases
A Elizabeth (249 units);George (24); and Warren (160)
A Conversion and/or modernization plans may require building(s) demolition
o Determine appropriateinding vehicle to convert above listed units
A Rehabilitation work istimated at $40,000/unit
A Use of MTW Block Grant funds is considered (funds will be available)
1 Finalize RADconversion plan for remaining PH units
o Louis (208 units); Columbus Commons (24); and Patriot Pointe (31)
U Meet requirements of GA Departmerit@ommunity Affairs QCA)
1 Complete clos®ut procedures dooker T. Washington{1\V)-Chapman Phase I
Redevelopment Project (known as Columbus Comfons
1 Design and implement supportive services programming in compliance with
appropriate DCA Qualified Allcation Plan (QAP)
o Family SitesFarley (102 units); Knight Gardens (52); and Wilson (289)
0 Senior Sitesknight Senior (40 units) and Nicholson (100)
0 Assess position control elements to determine supportive services staffing levels
1 Plan supportive servicggogramming for rehabilitation projects that may use LIHTC
funding
o RAD Il Rehabilitation Projects: Rivers (24 units) and Williams (160)
o RAD Illl Rehabilitation Projects: Canty (249 units)
A DCA6s QAP year dictates the | evel an
programming required at sites that use LIHTC funds
A HACG plans to offer supportive services programming levels that
commensurate with the level of project completion

4 State of Georgia refers residents in accordance with the Olmstead Agreement d ated October 29, 2010.




Introduce new initiatives that meet MTW Statutory Objeagi
1 Propose and/or rpropose MTW Activities that meet local housing needs, such as:

o] i HACG may construcand/or significantly rehabilitate
structures for this purpose
o] i HACG may set limits for assistance and may exclude

population groups
1 Analyze and evaluate need for targeted exceptions. Current examples include:
o Provision of
0 Support fon for elderly, employed, and similar families
0 Introduction of
o Create incentive and/or preference
(e.g.,caunts, fathers, grandparent, uncles, et al) and similar guardians

o Develop to homéownership;
mar ket wunits, workforce housing, or
o Design a ) in partnership, for exffenders

Position HACG to become designated as a Regional MTW Agency

1 Monitor guidance documents, such as FadRegister, Notices PIH, and similar

1 Increase MTW, management, and similar program capacities to be competitive in a
designation selection process should such a designation become available

Meet requirements of HDJ
1 Monitor guidance documents, such as Federal Register, Notices PIH, and similar
1 Review Wait List process for efficiency and fairness
o Consider other Wait List types, including hybrid or preference Wait Lists
Meet requirements of RAD
1 Convert remaining stoof PH units to PBV units
o RAD IV Redevelopment Projec€hase (108 units)
0 Columbus Commons (31) and Patriot Pointe (24)
Meet requirements of DCA
1 Design and implement supportive services programming in compliance with
appropriate DCA QAP
o Family sitesChasg108 units) and Columbus Commons (31)
0 Senior sitesPatriot Pointe (24 units)
0 Review historical position control to determine/project staffing needs
A DCA6s QAP year dictates |l evel and
Ensure peaceful enjoymentwits (as controllable by HACG)
1 Improve enforcement of all lease agreement elements
1 Continue annual background checks of dliltslisted on lease agreement
1 Recruit landlord partners in areas of opportunity to prdyase assistance
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1 Improve collectiorrate of payment agreements with current and former program
participants
0O Change Agencyodos fiscal year
1 Determine if fiscal year change is beneficial to HACG
o0 Review fiscal years of partner agencies e.g., Federal, State, contractedeRHAS,
1 HACG is considerig a move to a calendar fiscal year January to December
0 Must receive approval from appropriate governing body to change fiscal year




II.  GENERAL HOUSING AUTH  ORITY
OPERATING INFORMATIO N

A. Housing Stock Information

A. MTW Plan: Housing Stock Information

Planned New Public Housing Units to be Added During the Fiscal Year
# of UFAS Units

AMEE:::; iy 0o 1 E;edrog = Si:e 5 6+ IJ?]tl?sl Po_lpyu;zti:)n Fully Accessibl Adaptable
0 0 0 0 0 0 0 0 N/A
0 0 0 0 0 0 0 0 N/A
0 0 0 0 0 0 0 0 N/A
0 0 0 0 0 0 0 0 N/A

Total Public Housing Units to be Added I:I

* Select Population Type fromElderly, Disabled, General, Elderly/Disabled, Other
If Other, please describ(i N/A

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # /| AMP Number of Units to be Explanation for Removal
and PIC Dev. Nam Removed P
GA 004000405 Public HousingRH units planned for removal from the PH stock are planned to be convert
L 184 to long-term Section 8 assisted Project-Based VoucteBY) units under the Rental Assistan:
Warren Williams Demonstration RAL) Program
GA 004000408 Public HousingRH units planned for removal from the PH stock are planned to be convert
. 249 to long-term Section 8 assisted Project-Based VoucHeB\j units under the Rental Assistan
Elizabeth Canty Demonstration RAL) Program

Total Number of
Units to be
Removed

HACGOGs 2019 MTW Pl an Page| 17




The tablebelowi
includes current plans for those units

dent i f

i es

H RIC Ubifs beyone MYEA01IDI Alsg, the table

REMAINING PUBLIC HOUSING UNITS

PIC #

PIC

Name

Housing

Type

Total
Units

Current Plans*

GA 004
000407

Louis

Chase

Family

108

Primary plans include the demolition and
redevelopment of this site under HACG's S8 Project-
Based Program. Alternate plans include partnerships with
the city and landlords involving partial redevelopment and
transfer of assistance citywide. Primary plans may start as

early as FYE2020. Alternate plans have a later timetable.

GA 004
000423

Patriot

Pointe

"Near" Elderly

24

Primary plans include completion of HUD
milestones  affer it completes its current
conversion plan . Units at this site will be converted to
PBV units under RAD. HACG's RAD conversion award was|
amended June 9, 2014 to include these PH units that were

under construction after HACG's conversion award was

approved.

GA 004
000424

Columbus

Commons

Family

el

Primary plans include completion of HUD
milestones affer it completes its current
conversion plan . Units at this site will be converted to
PBV units under RAD. HACG's RAD conversion award was|
amended June 9, 2014 to include these PH units that were
in the construction phase after HACG's conversion award

was approved.

HACG Chart #1

*As of December 31, 2017
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New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated Number
Property Name of New Vouchers to Description of Project
be Project-Based *

N/A 0 N/A
N/A 0 N/A
N/A 0 N/A
N/A 0 N/A

Anticipated Total Number ¢
Project-Based Vouchers
Committed at the End of th
Fiscal Year
Anticipated Total Number ¢
Project-Based Vouchers
Leased Up or Issued to ¢
Potential Tenant at the En
of the Fiscal Year

Anticipated Total
New Vouchers to
be Project-Based

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in w|
HAP agreement will be in place by the end of the year.

Other Changes to the Housing Stock Anticipated During the Fiscal Year

HACG anticipates a rhythmic exchange of units between the General Contractor and HACG, where units may be taken off-line for moder|
work and then put back on-line once the work is completed during FYE2019. Therefore, residents may be temporarily relocated and mov
in during this second and/or third phase of HACG's RAD conversion activities.

HACG anticipates moving forward with the creation of an affordable PBV housing community designed to house homeless families and v
Feasibility study results will guide HACG's actions, in the form of property acquisition or partnership development, during the fiscal year i
to accommodate targeted population group utilizing MTW RRVs and/or VASH vouchers.

HACG anticipates the possibility of acquiring property or entering into a partnership agreement during FYE2019 to create a workforce hou|
community focused on providing subsidized housing for "working poor" families

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of resident
that are off-line due to substantial rehabilitation and potential plans for acquiring units.

General Description of All Planned Capital Fund Expenditures During the Plan Year

HACG's Capital Fund Progra@H(y totals about $1.5M, where the balance of the CFP total will be committed/obligated to RAD Projects Il al
Expenditures may include costs associated with the modernization of Williams and Canty necessary to rehabilitate the sites to meet RAD
requirements. Expenditure plans include S8 landlord payments and other expenditures related to converting PH units under RAD and/or
specialty consulting services, such as environmental testing, survey and legal work, code research, and other activities necessary to com|
RAD portfolio conversion. Finally, CFP planned expenditures may include physical improvements, management improvements, Agency
non-dwelling structures and equipment, administrative and operation fees and cost, as well as preventative and routine maintenance to
dwelling structures and equipment Agency-wide, minor pre & post construction cost for preliminary and completed project plans.

HACGOGs 2019 MTW Pl an Page| 19




B. Leasing Information

B. MTW Plan: Leasing Information

Planned Number of Households Served at the End of the Fiscal Year

Planned
Planned Number Number of Unit
MTW Households to be Served Through: of Households to Months
be Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 317 3,804
Federal MTW Voucher (HCV) Units to be Utilized 3,448 41,373
Number of Units to be Occupied/Leased through Local, Non-Traditional X X
MTW Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, Non-Traditional X X
MTW Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Servi

* Calculated by dividing the planned number of unit months occupied/leased by 12.

** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/hoy
to be served, the PHA should estimate the number of households to be served.

***UJnit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category d
fiscal year.

Reporting Compliance with Statutory MTW Requirements

If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section II(C) of the Standai
Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance. If the PHA is currently
compliance, no discussion or reporting is necessary.

N/A

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-Ti
Units and Possible Solutions

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

Anticipated leasing issues include families not returning to converted units, managing Choice Mobility requests
Housing Choice Vouchers locating short term options forfamilies impacted by the rehabilitation work. Solutions include implementing
successful RAD | strategies, processing new program admissions, and recruiting new landlord partners.

As aresult of RAD conversions, there will be a number of units that will be on and off-line attributed to rhythmi
exchange of units between HACG and General Contractors. This unit exchange may require residents to be
Public Housing relocated to complete the modernization work. The relocation efforts may cause extended periods of vacancy
should resolve itself as residents move into the completed units. Solutions include implementing successful R4
strategies and processing new program admissions to reduce anxieties associated with extended vacancies.




C. Wait List Information

C. MTW Plan: Wait List Information

Wait List Information Projected for the Beginning of the Fiscal Year

Are There Plans to

Number of  Wait List Open Open the Wait List

Housing Program(s) * Wait List Type** i . .
g gram(s) yp Househol_ds or Partially Open During the Fiscal
Wait List or Closed***
Year
Federal MTW Housing Choice . .
9 Community-Wide 600 Closed No
Vouchers
ARG RG T EU NET E Program Specific 70 Partially Open Yes

MTW Next Step Vouchers

Federal MTW Public Housing Unit
Converted PH Units to RAD Projeq Merged 4566 Open Yes
Based Vouchers

Rows for additional waiting lists may be added, if needed.

* Select Housing Prograntrederal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW H
Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditiol
Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance P

** Select Wait List Type€ommunity-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (I
is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

HACG's MTW Rapid Rehousing Voucli#RYf Program partners with Home for GoodH{G) to serve, by referral, chronically homeless families
with a VI-SPDAT score of 10 or more. The program provides a priority preference for chronically homeless veterans that meet the same

HACG's MTW Next Step Voucher (NSV) Program partners with the local DFCS office to serve, by referral, youth aging out of Foster Carg
program provides a voucher for properly referred youth that have exhausted state resources.

N/A

If Local, Non-Traditional Housing Program, please describe:

N/A

N/A

N/A
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If Other Wait List Type, please describe:

N/A

N/A

N/A

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narr
detailing these changes.

HACG manages multiple Wait Lists for its diverse rental assistance programs. HACG continues to develop its Alternative M
Wait List, where 75% of turnover tenant-based vouchefis3(/3 are obligated to project-based vouchePB)) families seeking to

exercise their Choice Mobility Option. The remaining 25% of turnover TBVs are committed to HACG's conventional TBV W4
During this period, HACG extends the occupancy time from 12 months to 24 months for PBV families to provide site stabilizg
and voucher processing time.

The Agenc-Based Veucherj{Be)units, includingunits converted wterthe
Rental Assistance Demonstratich/ (D) Program wi | | exceed 20% of HA
Housing Choice Vouchei{(C\/) Annual Contributions Contract.(CC). Because of #
conversion impact, HACG adopted the Alternative Mobility Policy offered under PlidéNit
201703 REV 3 (RAD Notice).

Per the RADNotice,HACG will use three quarters dfenantBased Vouchef )
turnoverto meet requests of families that exercise their Choice Mobilitypn. Multiple Wait
Listing isallowed. Wait List may beconsolidated to orderly track and manage PBV families
exercising their Choice Mobility optiorBothstructureme et HACGG6s Choice M
obligation under the RAD Notice with HUDOGS

Based on current information, HAQ@ojectsthat it will issueTBVs to RAD PBV
familiesbeginningJanuary 1, 2019 because of their effective return date, January 1, 2017.
Move-in, moveout data suggests a turnover of 8 TBVs each month. Under the Alternative
Mobility option, 6 of theturnover TBVsareobligated to PBV families Theremaining 2 TBVs
areissuedo families on the conventional TBV Wait List.

5 Supersedes PIH Notice 2012  -32 (HA), REV 2




HOUSING CHOICE VOUCHER WAIT LIST IMPACT ANALYSIS
TBV Wait List TBV Wait List RAD PBV WL
Category
(old method) (alt. mobility) (alt. mobility)
Wait List Count* 656
TBV Monthly Turnover 8 2 6
Wait List Time (years) 7 28 9
HACG Chart #2 *As of December 31, 2017

Based on the analysis, HAQSBojects that families on thternative Mobility Wait List
will wait 4 times longerand RAD PBVfamilieswill wait an additional 2 years longer than either
group would wait under the conventional TBV Wait List method.

Although current TBV turnover is loand time is extendetHACG has witnessed
periods of 20 or more turnovéBVs in a monthand favors the adddnal occupancy time to
plan and process turnover TBVs fomupcoming year.
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.  PROPOSED MTW ACTIVIT IES: HUD
APPROVAL REQUESTED

2019.01 a Eliminate/Reduce Utility Reimbursement Payments ( )
A. Description of Proposed MTW Activity

HACG seeks tomproveits cost efficiency and promote saliifficiency through the
implementation of this activity. At the end of fiscal year 2017, HACG processed utility
reimbursement payments ) for over onefourth (26.8%) of itgprogram participantacross
all program8. Almost onethird (32.7%) of processed URPs went to zimme familiesand
40% of theURPstotaledless tharthecost to process the URP.

In other words, it coddACG more to cut the check and mail it thahat the checkvas
worth. This actiity will reduce the costs associated with processing chiedke residenand
ensurehatall residents, across all programs, are contributing towards their rental pgpmaint
the very leastactively ensure that HACG s n ot prdgraanyairticipgris to live on housing
assistance

HACG intends tauseMTW Authorizations C.11of the Amended and Restated MTW
Agreemento increase minimum rent across all rental assistance progoadis0andto
eliminateURPs (or at the very leastohece thenumber of URPs procesgeaaler the next two
years.

B. Describe How Activity W ill Achieve One or More of the Statutory
Objectives

An increase in the minimum rent across all rental assistance programs significantly
reduce negative rensituations that require a URP. June 30, 2017, HACG processed over
$30,000 in URPs, which totals over $360,000 when extrapolated over 12 months. Elimination of
this task achieveSost Effectivenesof federal dollars.

Further, an increase in the minimuent increases the accountability of program
participants contributing towards their rental amouramilies ontributingtowards their rental
amount promoteSelf-Sufficiencyand Increase Housing Choice#\t the very least, an
increase in minimum rent ensures that HACG
assistance, which agaichieves Cost Effectiveness

5 As of June 30, 2017




C. Identify and Discuss the Anticipated Impact of Activity on Stated

Objectives

Positivelmpact(s)

1 Increasecost savings

1 Increase @ff productivity

1 Increases awareness affiliesto search for practicaénergyefficient apartments or
units where the utilities are included in the rent

1 Families actively contribute to their rental amouwantributions significantly reduce
the number of residents being fApaido

1 Improve participation in seufficiency or supportive services opportunities

1 Improve reporting accuracy of household income resulting from the elioinaiti
cash benefits and subsequpatticipation in programs

Negative Impact(s)

1 Introduce concessiorier zeraincome householdsguntbelow andon next page

UTILITY REIMBURSEMENT IMPACT
ANALY SIS*
Monthly Cost
Income Range Category Count
Savings
$0 291 $ 15,423
$1 - $15,079 220 $ 11,660
$15,080 - $30,160 54 $ 2,862
>$30,160 6 $ 318
Total 571 $ 30,263

HACG Chart #3 *As of June 30, 2017

t @




HACG also identifies the impact on its specialty population (shown below):

UTILITY REIMBURSEMENT IMPACT
ANALY SIS*
Family Monthly Cost
Category Count
Category Savings

Elderly/Disabled 7 $ 371
Elderly Only 12 $ 636
Disabled Only 39 $ 2,067
Zero-Income 291 $ 15,423

Total 349 $ 18,497
HACG Chart #3a *As of June 30, 2017

D. Anticipated Schedules for Achieving the Stated Objectives

HACG anticipates the following implementation schedule:

1 BetweenJuly 1, 2018 December 31, 2018
o0 Educate and train HACG staff on all elements of activity
o EliminateURPs for new programdmissiong effectiveJuly 1, 2018
1 Elimination also applies texisting program participants that have interim
certification examination after June 30, 2018 thati g ger JRPa fAnewq
o Inform existing program participantd their 6month termination date
1 HACG will sendnotices post fliers, explain in personsesocial media,
andor similar platforms to inform and notify existing program participants
1 Existing program participantsave6-months of URPs befotermination
The termination plan is tabled on the next page:




If Effective Lease Dates. . .

. .thenURP Termination Date is:

July 1, 2018

DecembeBl, 2018

August 1, 2018

Januany3l, 2019

September 1, 2018 February 282019
October 1, 2018 March 31, 2019
November 1, 2018 April 30, 2019
December 1, 2018 May 31, 2019
January 1, 2019 June 30, 2019
February 1, 2019 July 31, 2019

March 1, 2019

August31, 2019

April 1, 2019 SeptembeB0, 2019
May 1, 2019 October3l, 2019
June 1, 2019 November30, 2019

1 Between January 1, 2012une30, 2019

o Ensure nevadmissionsad existing participants that completed an interim
certification examination during the period are not receiving an URP in error
o Finalize URP termination date fexisting program participants
0 Remind existing program participants of their URRrtination date
1 Use entire period (July 2018June 2019) to collect data to complete metrics

E. Standard HUD Metrics that HACG Anticipates as a Result of
Activity
HACG anticipates the following Standard HUD Metrics for this activity:

1 Cost Efficiency #1 Agency Savings
91 Cost Efficiency #2 Staff Time Savings
1 Cost Efficiency #5 Increase in Tenant Rent Share




F. Baseline Performance Level for each Metric (Numeric Value) Prior

to Implementation of MTW Activity

The tables below reflect preliminary data, which is recorded from FYE2017 tasks.
HACG will use FYE2018 to colledinal datato set the baseline and benchmddkshe duration

of thisactivity.

CE #1: Agency Cost Savings - Eliminate/Reduce URPs

Unit of Measurement

"Soft" Baseline

Benchmark

Outcome

Benchmark Achieved?

Total cost of task in dollal
(decrease).

Cost of task prior to
implementation of the
activity (in dollars).

Expected cost of task aft
implementation of the
activity (in dollars).

Actual cost of task after
implementation of the
activity (in dollars).

Whether the outcome
meets or exceeds the
benchmark.

$

518,287

$ 414,630

TBD

TBD

CE #2: Staff Time Savings - Eliminate/Reduce URPs

Unit of Measurement

"Soft" Baseline

Benchmark

Outcome

Benchmark Achieved?

Total time to complete th
task in staff hours
(decrease).

Total amount of staff time
dedicated to the task prig

to implementation of the
activity (in hours).

Expected amount of total
staff time dedicated to th
task after implementatior|
of the activity (in hours).

Actual amount of total st
time dedicated to the tas

after implementation of t

activity (in hours).

Whether the outcome
meets or exceeds the
benchmark.

9779.0

7823.2

TBD

TBD

CE #5: Increase in Tenant Rent Share - Eliminate/Reduce URPS

Unit of Measurement

"Soft" Baseline

Benchmark

Outcome

Benchmark Achieved?]

Tenant rental revenue i

Tenant rental revenue
prior to implementation

Expected tenant rental
revenue after
implementation of the

Actual tenant rental
revenue after
implementation of the

Whether the outcome
meets or exceeds the

dollars (increase). the activity (in dollars). activity (in dollars). |activity (in dollars). benchmark.
$ 85| % 88 TBD TBD
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G. Give the Yearly Benchmarks for each Metric (a Numeric Value)

The table below reflects preliminary estimates.

ELIMINATE/REDUCE UTILITY REIMBURSEMENT PAYMENTS ANNUAL BENCHMARK

Unit of Measurement "Soft" BL 2019 2020 2021 2022 2023

Total Cost of Task (Processing URPS) in Dollars $ 518,287 $ 414,630 $ 259,144 $ 103,657 $ 25,914 $

Total Time to Complete the Task (Processing URP3Y79.0 7823.2 4889.5 1955.8 489.0 0.0

Tenant Rental Revenue in Dollars $ 85| $ 88| $ 89| % 94| $ 98| $ 102

H. Describe the Final Projected Outcome(s) of the MTW Activity for

each Metric

The final projected outcome for each met
Annual MTW Report.

I. Give the Data Source from which Metric Data will be Compiled

HACG will collect data from its client tracking software, Yardi. Data collection may
include supplemental information from actual finance check runs, rent roll rosters, and similar
sources asollected by and reported to HACG staff during the period.

J. Cite the Authorization(s) that Give the Flexibility to Conduct the
Activity

MTW Authorization C.11

HACGOGs 2019 MTW Pl an Page| 29




K. Explain Why the Cited Authorization(s) is/are Needed to Engage in
this Activity

HACG needsVITW Authorization C.11 to modify 24 CFR 85.63@nd 85.632, which
regulates the minimum rent and utility reimbursement across all rental assistance programs.

With approval of this activity, HACG intends to use C.11 to increase the minimum rent
to $150 per month and eliminate (or set a reimbursement threshold) utility reimbursewasnts
the next two yearsMTW Authorization C.11allows HACG todetermine family payment,
including the total tenant payment, tmenimum rent, utility reimbursements, and the tenant
rent. It also authorizeésACG to adopt and implement any reaaae policies for setting rents

Under this premisd;]ACG proposes the following rent increase schedule:

Year Monthly Rent Effective Date
2018 $50 N/A

2019 $100 January 12019
2020 $150 January 1, 2020

Further, HACGproposes the following URP elimination schedule

Period Activity Effective Date

July 1, 2018 December 31, 2018 6-Month Notification Immediately
July 1, 2018 June 30, 2019 6-Month URP Issue Varies bylLease
July 1, 2019 December 31, 2019 Final 6Month URPs Varies by Lease

MTW Authorization C.11 is the only authorization that grants the flexibility to change
the minimum rents across all rental assistance programs. Without approval of this activity,
HACG is faced with the prospectofa i nt ai ni ng very | @wi prag@m mum
participants taontinue livingon housing assistanc&Vith the approval of this activity, HACG

canproactively ensure that all program participants are contributing towards their rental amount
while effectively using Federal dollars




L. Additional Information for Rent Reform Activities

Impact Analysis

1. Description of Rent Reform Activity

HACG increassthe minimum rent to $158nd eliminates URP® achieve cost
effectiveness by ensuring that all residents, across all programs, are contributing towards their
rentalamounfor atthe veryleagnsur i ng t hat HACG is not nApay
live on housing assistance.

2. Tracking and Documenting the Implementation of the Rent Reform Activity

HACG will track and document implementation of this rent reform activity through
software applications. HACG will use FYE2018 to set a baseline of URPs processed and
corresponding benchmarks for theiaty.

3. ldentifying the Intended and Possible Unintended Impacts of the Rent
Reform Activity

Intended Impacts

a. Increase in cost savings through the elimination of this process

b. Productivity improvement among staff with this activity

c. Encourage families to fingractical, energiefficient apartments or units
where the utilities are included in the rent

d. Ensure all program participants contribute to their portion of the rent and
elimnatet he number of residents being Ag

e. Increaseawareness dfite-basedself-sufficiency, sitebasedsupportive
servicesand Section 8) opportunities

f. Increase the reporting accuracy of household income through the elimination
of cash benefit and subsequent interaction ingéficiency or suppoite
services opportunities

Possible Unintended Impacts

g. Long adjustment period faercincome and high URRouseholds

h. Little to no interest/activity in searching for energy efficient units

i. Little to no interest/activity in selufficiency or supportiveervices
opportunities

j.  Increased program terminations related to utilities being off

HACG recognizes that there may be other intended and unintended ithaa¢i®CG
will address annually in its MTW Reports as well as through education of and encouragemen
program participants. HACG does not intend for this rent reform activity to be administered,
implemented, nor managed in a punitive manner, but instead, for the activity to assist both




program participants and HACG staff in locating affordable, gnrefficient units, based on
income and housing assistance, saely onhousing assistance.

4. Measuring the Impacts of the Rent Reform Activity

HACG intends to measure the impact of this rent reform activity through HUD Standard
Metrics measuring cost of tadty, time on activity, and rent share of tenants. Overall, HACG
will measure the number of URPs processed and the amount of time taken to process the URPs.

HACG anticipates that saved staff time will become directed toward RAD conversion
activities,such as new admissi@tgibility, existing admission compliance, trainings and
certifications related to LIHTC and RAD requirements.

Hardship Case Criteria

HACG anticipates providing-honthtermination periodo existing URP families, unless
otherwiseneligible (e.g., increased income, etc.) for an URP

HACG will refer URP households the Resident Services Coordinatordiscusone
onone selfsufficiency or supportive services opportunities.

Because of theeadnotification time andntervention wih service assistanddACG
does not anticipate amyndue hardships because of URP elimination; however, if the lead time
andintervention is insufficient, HAC®vill confer with its HardshipPolicy on a casdy-case
basis

Description of Annual Revaluation of Rent Reform Activity

HACG will review processedRPs annually and will solicit feedback from impacted
families and HACG staff to address unintended consequences wdrthieform ativity.

Transition Period

Existing URP families will receive aonthterminationperiod. HACG plans tausethe
following URP termination schedule:

Period Activity Effective Date

July 1, 2018 December 31, 2018 6-Month Notification Immediately
July 1, 2018 June 30, 2019 6-Month URP Issue Varies by Lease
July 1, 2019 December 31, 2019 Final 6Month URPs Varies by Lease




HACG will end URPs oruly 1, 2018 with new admissianEIRP terminationsvill
continue as familiesd circums tcartificaBoes c hange,
throughout the yearExisting URP families will have-énonths from their lease effective date to
adjust to a life without an URPHACG anticipates issuing thast URP on December 31, 209.

Approved lardship cases wiliot exceed 1-2nonthsfrom lease datéup toan additional
6-monthg.




2019.0 2 & Site -Based Housing  Flexibility

A. Description of Proposed MTW Activity

HACG was granted a full portfolio award to convertptslic housing ) units under
the Rental Assistance Demonstratiei\(0). HACG elected to convert its PH unitsSection 8
(S9) assisted projedbased voucher=(3\/) units. During the conversion process, HACG realized
unanticipated, unaddressed consequeratated to its sitdased PBV units converted from PH
units 1) low number of families returning to convertsitesand 2)low numberof eligible,
gualified largeWait List familiesto occupy large unitsThese factors have createtimbalance
of large units oappiopriatess i zedo. f ami | i es

Carrying vacant unitbor extended timavith otherwise eligiblequalified families on the
Wait Listis an inefficient use of federal dollarg-urther, leaving large units unoccupied because
smallerfamilies cannot affordhelarger unitsdirectly contributeto the homeless pomationan
areathatHACG has committedresourceso reducingn cooperation with locadervice agencies
and local government.

HACG used Lowincome Housing Tax Credit ( ) funds to meet RAD Program
requirements. The use of LIHTC funds presents eligibility and/or qualification challenges for
families when contrasted with conventional PH requiremefsgésa solutiontat will improve
cost efficiency, promote sedufficiengy, and increase housing chascelACG intends to use
MTW Authorizations D.1.b and D.2.b of the Amended and Restated MTW Agreement to
overhouseeligible, qualifiedlow-income familiesandprovide gap payment assistarioeover
housed familieso the landlord

B. Describe How Activity Will Achieve One or More of the Statutory
Objectives

This activitysignificantly improves the use of federal dolldrg deliberately offering
unoccupied, large units to smallefigible, qualified familiesvith limited housing options and
limited resourcesGetting families into units reduces potential homeless cases, reduces
vandalism and trespass violations, and similar issues associated with unoccupied units on multi
family properties nationwide.

Theapprovalof this activityachievedncrease Housing Choicegor families by
reducing the wait time for loincome families and introducing these families to modern,
energyefficient, highquality affordable housing options that are not always accessildero |
income families in the private market




C. ldentify and Discuss the Anticipated Impact of Activity on Stated

Objectives

Positive Impads)

Reduces Wait List timéor families with limited optionsnd limited resources
Improves Cost Efficiency aperating housing programs

Increases Housing Choices of kimcome families with limited options

Reduces potential homelessn#ssugh assignment af largerunit

Promotes a sense of commuriitgtrengthens financial and social stability
Preserveaffordable housing options for Ieimcome families

Promotes family stabilization through assignment of affordable housing
Reduces carrying and holding costs through unit occupancy

Introduces lowincome families to practical, energjficient apartments thanay not
otherwise be accessible to families in this semonomic group

=4 =4 =8 -8 _9_9_9_°_2

Negativelmpact(s)

1 Families do not take advantage of ditesed selsufficiency or sitebased supportive
services opportunities

1 Incumbent &milies refuse to move once appropriate sized family becomes
available

1 An appropriate sized family doeégcome availableéut rightsize unit is unavailable

for incumbent family to Atransfero intg

1 Families refuse larger uniffferings because di t r a-m $ te@irement
prolongedHACG holding costs

D. Anticipated Schedules for Achieving the Stated Objectives

HACG anticipates the following implementation schedule:

1 Between July 1, 2018 December 31, 2018
0 Update Admin Plan tonclude activity elements appliciglto PBV sites
o Educate and train HACG staff on activity elements applicable to PBV sites
o Devel op/update fAtransfer f ewousing t hat
flexibility
A Overhousing is offered until an appropriate sized family becomes avaitable
occupy that unit
A Gap payment assistanceoifereduntil an appropriate sized family becomes
availableto occupy that unit
A Once appropriate sized family and rigfite unitbecomes available that
meets the accommodation needs ofitltembentamily, HACG will issue a

S

p e




30daynoticeci n accordance with incimbenfit r ansf
family to move/transfer to another unit
o Offer larger units to smaller, eligible, qualified families post Admin Plan approval

1 Between January 1, 201Qune 30, 2019
o Offerlarger units to smaller, eligible, qualified families post Admin Plan approval
o ldentify overhoused units to crogeference with current Wait List for activity
compliance
o HACG anticipates full implementation of this activity éanuary 1, 2019
1 Ensure reslents movedn after December 31, 2018 meey@ar occupancy
E. Standard HUD Metrics that HACG Anticipates as a Result of

Activity

HACG anticipates the following Standard HUD Metrics for this activity:

1 Housing Choice #4 Displacement Prevention
1 Housing Gioice #5 Increase in Resident Mobility

F. Baseline Performance Level for each Metric (Numeric Value) Prior

to Implementation of MTW Activity

The tables below reflect preliminary datés, of December 31. 201 HACG will use
FYE2018 to collect data to stitefinal baseline and benchmarks for this activity.

HC #4. Displacement Prevention - Site-Based Housing Flexibility

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?]

Number of households 4
or below 80% AMI that
would lose assistance d

Households losing Expected households |Actual households losin|
assistance/moving priorflosing assistance/movinassistance/moving afte
to implementation of thgafter implementation of |implementation of the

Whether the outcome
meets or exceeds the

need to move (decreasq - - benchmark.
if units reach a specific activity (number). the activity (number). [activity (number).
type of household, give
that type in this box.
2260 1808 TBD TBD

” The 30 -day notice meets the local and state law minimum lease termination standard
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HC #5. Increase in Resident Mobility - Site-Based Housing Flexibility

Unit of Measurement "Soft" Baseline Benchmark Outcome Benchmark Achieved?]

Households able to moy Expected households a Actual increase in
to a better unit and/or . rr:wove T households able to mov|
Number of households |neighborhood of and/or neiahborhood of to a better unit and/or |Whether the outcome
able to move to a betteopportunity prior to o ortunitg after neighborhood of meets or exceeds the
unit and/or neighborhoo(implementation of the |. PP y . opportunity after benchmark.
. - . |implementation of the |. .

of opportunity as a resulactivity (number). This R — implementation of the
of the activity (increase|number may be zero. y ’ activity (number).

192 230 TBD TBD

G. Give the Yearly Benchmarks for each Metric (a Numeric Value)

The table below reflects preliminary estimates.

SITE-BASED HOUSING FLEXIBILITY ANNUAL BENCHMARK

Unit of Measurement "Soft" BL 2019 2020 2021 2022 2023

Number of households at or below 80% AMI tha

. 2260 1808 1446 1157 926 741
would lose assistance or need to move (decred

Number of households able to move to a better
and/or neighborhood of opportunity as a result g 192 230 276 332 398 478
the activity (increase).

H. Describe the Final Projected Outcome(s) of the MTW Activity for

each Metric

The final projected outcome for each met
Annual MTW Report.

|. Give the Data Source from which Metric Data will be Compiled

HACG will collect data from its client tracking software, Yardi. Data collection may
include supplemental information from actiedseups rent roll rosters, and similar sources as
collected by and reported to HACG staff during the period

J. Cite the A uthorization(s) that Give the Flexibility to Conduct the
Activity

MTW AuthorizationsD.1.h, D.2b
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K. Explain Why the Cited Authorization(s) is/are Needed to Engage in
this Activity

HACG needsviITW Authorizations D.1.band D.2.bto modify 24 CFR §98&ubpart E
and/or 8983 Subpart E, which regulates filling vacant @amtsoccupancynder the Housing
Choice Voucher{CV) Program.

With approval of this activityHACG intends to use D.1.b to conditionally offer larger
units at PBV sites to smaller famei$ off the Wait List that are otherwise eligible and qualified
for rental assistance by current requirements. Under this activity, smaller families are assigned
to larger units until an appropriasezed family becomes available to occupy that unit.

MTW Authorization D.1.b allows HACG to modify 24 CFR 8983 Subpadrt F
Occupancy as necessary to implement its Annual MTW Plan. The table on the next page

provides an illustrated example of HACGOs i
Wait List/Actual Family Size Offered Bedroom Size
1 2
2 3
3 4
4 5
>=5 5 (max BRS)
Further, HACG intends to use D.2.b to conditionally provide gap payment assistance to
the landlord Gap payment assistance will be provided on behalf of thehmvesed family until
an appropriatsized family becongeavailable to occupy that unit. The assistance will cover the
di fference bet we euptothdFair Magkeh Rdnty/& sof theaunitc h e r
MTW Authorization D.2.b allows HACG to modify 24 CFR §983.201 and other
elements, such as 24 CFR 8983 @02Purpose of Contract, since HACG converted its PH units
to S8 assisted PBV unitd\lso, D.2.b allows HACG to modify 24 CFR 8983 Subpait HAP
Contract as necessary to implement its Annual MTW Plan.
A substantial commitment of federal and privatt doar s has been i nves;g

PBV sites. Itis important to give existing and future sites every opportunity to perform
financially and socially.Without the approval of this activity, loimcome families, with limited
housing options and limited resources, are faced with the bleak prospect of choosing sub
standard housing in line with their budget or choogingately-ownedhousing, usually, above
their budgetary means.

nt



The approval of this activity alleviates those bleak choiceof@iricome families,
while potentially spearing Wait List families with a bout witbhmelessnesseducing the
frequency operforming movean, moveout procedures, losing tax crediemdbr similar
prospects

L. Additional Information for Rent Reform Activities

This activity does not meet the definition of a Rent Reform Activity




2019.0 3aHACG¢s S a8dis) Rraject -Based Program Flexibility

A. Description of Proposed MTW Activity

HACG intends to use this activity to redevelapuis Chasea 108unit public housing
(PH) site Upon completionthe site will emerge &ection §S6) assistedProjectBased
Voucher PBV) housing. Thisredevelopmenprojecti s consi st e angoing pland
to repositionits rental portfolio to meet local affordable housing demarigsyvious
redevelopmentsy HACG have emerged as awawthning, first option properties.

HA

The 108unit siteisadjacenttdJpt own Co | u mbusisess disticteChasdas y 6
beenin redevelopmentiscussios for years However,Site SelectionSandar ds, Col

demographic layout, timing, funding, and/or local interest groups keptdHACG from moving
forward withthis needed river front site redevelopmeMeanwhile, Uptown Columbusas
undergone& development renaissanmeerthe last decader so. AredevelopedChase site
which sits just north of the district, woutedcome mutually complementarytbe district and
vice versa

A combination of issueimits HACGO6 s o pt i o n Beingithetohly staliiel s
owner ofmulti-family affordable housing in the arddACG feels it important t@rovide and
retain modern, eneregfficient affordable housmin anarea budding with boutiques, cafés,
lofts, micrabreweries, and other trendy millennial related shdpserefore HACG intends to
useMTW Authorization s D.6 andD.7.cof the Amended and Restated MTW Agreement to
develop and adopdcal processes treatea S8 ProjectBased IPogram.

B. Describe How Activity Will Achieve One or More of the Statutory

Objectives

A redevelopment athis functionallyobsoleteputdated PHsiteto modern, energy
efficient affordable housing in a trendgpidly-growing area of opportunity will achieve
Increased Housing Choicedor low-income families that magtherwise becompriced out of
the area without thiaffordable housingedevelopment. Also, this activityayachieveSelf-
Sufficiency since the activity proposes redevelopihg existing site, whictill include site
based seilsufficiency or sitebased supportive services opportuniti€sirther the sites
redeveloped in the same locaticonveniento daycarejobs, healthcare, transportation, and
otheropportunityamenities

8 Completed housing will convert from PH to PBV under the Rental Assistance Demonstration ( ) Program
9 HACG redeveloped outdated, obsolete PH units at George Foster Peabody, Newton V. Baker, Alvah C. Chapman,
and Booker T. Washington sites to modern, energy  -efficient mixed -income sites .
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C. ldentify and Discuss the Anticipated Impact of Activity on Stated

Objectives

Positive Impact(s)

T Redevel opment a tinrcome famies dorsiderirg the exaess koo w
amenities increases selufficiency of families
T Redevel opment ignites a f gcprivatslyownedunits h at
1 Activity increases options for HACG to provide modern, enafligient units
1 Redevelopment promotes financial and social stabilitydsidents and HACG
highlights manageable per unit replacement cost
1 Maximizes use of federal dollars because redeveloped units remain in location

Negative Impact(s)

1 HACG staff, residents, and/oringg hbor s mai nt ai nsetisame ol ¢
1 Prospective residenignoreother propertie$ site-based Wait List becomes too long
and unmanageable

D. Anticipated Schedules for Achieving the Stated Objectives

HACG anticipates the following implementation schiedu

1 Between July 1, 2018 June 30, 2019
o0 Hold a series of meetings tiiscussdevelopment issues suchiagastructure,
site locationi same site or parcel exchange with city development o#ime
A Request CDBG funds (city controlled) to upgramfeastructure as needed
and/or request CDBG funds to demolish Chase
o Hold a series of meetings $etpre-construction tasks, such amrketing studies,
environmenal reviews, physical needs assessmeantd, similar preconstruction
activities
0 Hold a seris of meetings to develaplocal process for determining whether units
meet certain eligibility requirements
0 Hold a serief meetings to develop a reasonable policy and process for project
basing Section 8 housing assistance
o SubmitChase Homedemolition/disposition application to HUD for approval
A Other demolition/disposition applications, unrelated to Chase, may be
submitted to HUD for approval
1 Beyond June 30, 2019
o CompleteLIHTC funding (4% or 9%) applicatioto finance redevelopment
activitiesi submission by FYE2020 deadline (usually spring, June 2020)
0 Begin construction activities by spring of FYE2021 (March/April 2021)




E. Standard HUD Metrics that HACG Anticipates as a Result of

Activity

HACG anticipates the following Standard HWIetrics for this activity:

1
1
il
F

to Implementation o

The tables below reflect preliminary data, as of December 31. 2017. HACG will use

Housing Choice #2 Units of Housing Preserved
Housing Choice #4 Displacement Prevention
Housing Choice #5b Increase in Resident Mobility

. Baseline Performance Level for each Metric (Numeric Value) Prior
f MTW Activity

FYE2018 to collect data to set tfieal baseline and benchmarks for this activity.

HC #2: Units of Housing Preserved - Section 8 Project-Based Program Flexibility

Unit of Measurement

"Soft" Baseline

Benchmark

Outcome

Benchmark Achieved?]

Number of housing unitg
preserved for household
at or below 80% AMI th
would otherwise not be

available (increase). If

units reach a specific ty|
of household, give that

type in this box.

Housing units preserveq
prior to implementation
the activity (number).

Expected housing units
preserved after
implementation of the
activity (number).

Actual housing units
preserved after
implementation of the
activity (number).

Whether the outcome
meets or exceeds the
benchmark.

108

108

TBD

TBD

HC #4. Displacement Prevention - Section 8 Project-Based Program Flexibility

Unit of Measurement

"Soft" Baseline

Benchmark

Outcome

Benchmark Achieved?]

Number of households ¢
or below 80% AMI that
would lose assistance d

Households losing
assistance/moving prior|
to implementation of the

Expected households
losing assistance/movir]
after implementation of

Actual households losin
assistance/moving afte
implementation of the

Whether the outcome
meets or exceeds the

need to move (decreasq | . . benchmark.
if units reach a specific activity (number). the activity (number). [activity (number).
type of household, give
that type in this box.
108 0 TBD TBD
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HC #5: Increase in Resident Mobility - Section 8 Project-Based Program Flexibility

Unit of Measurement

"Soft" Baseline

Benchmark

Outcome

Benchmark Achieved?]

Number of households
able to move to a better
unit and/or neighborhoo
of opportunity as a resu
of the activity (increase

Households able to moy
to a better unit and/or
neighborhood of
opportunity prior to

Expected households a
to move to a better unit
and/or neighborhood of
opportunity after

Actual increase in
households able to moy
to a better unit and/or
neighborhood of

Whether the outcome
meets or exceeds the

implementation of the |. . opportunity after benchmark.
- . |implementation of the |. .
activity (number). This . implementation of the
activity (number). .
number may be zero. activity (number).
108 108 TBD TBD

G. Give the Yearly Benchmarks for each Metric (a Numeric Value)

The table below reflects preliminary estimates.

SECTION 8 PROJECT-BASED PROGRAM FLEXIBILITY ANNUAL BENCHMARK
Unit of Measurement "Soft" BL 2019 2020 2021 2022 2023

Number of housing units preserved for househo
or below 80% AMI that would otherwise not be 108 108 108 108 108 108
available (increase).
Number of hou§eholds at or below 80% AMI thg 108 0 0 0 0 0
would lose assistance or need to move (decreg
Number of households able to move to a better
and/or neighborhood of opportunity as a result g 108 108 108 108 108 108
the activity (increase).

H. Describe the Final Projected Outcome(s) of the MTW Activity for

each Metric

The final projected outcome for each

Annual MTW Report.

l. Give the Data S ource from which Metric Data will be Compiled

HACG will collect data from its client tracking software, Yardi. Data collection may
include supplemental information as collected by and reported to HACG staff during the period.
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J. Cite the Authorization(s) that Give the Flexibility to Conduct the
Activity

MTW Authorizations D6 and D7.c

K. Explain Why the Cited Authorization(s) is/are Needed to Engage in
this Activity

HACG needsviTW Authorizations D.6 and D.7.cto modify 24 CFR §983 SubpeD
and to modify 24 CFR 8983.57, which regulate requirements for rehabilitation and newly
constructed units and alternate standards to determine location of subsidized housing.

With approval of this activity, HACG intends to use D.6 to determine whathely
constructed or rehabilitated Projgased Voucher (PBV) housing meets eligibility
requirements. MTW Authorization D.6 allows HAGGwaive the minimum expenditure and
timing requirement, to waive the type of funds that may be used, and to wateglpres to
determine whether units meet requirements, and other Subpart D activities necessary to
i mpl ement HACGO0Os Annual MTW Pl an.

Additionally, with approval of this activity, HACG also intends to 0s@.c to increase
HACG programming options bgitering or waiving current Site Selection Standards. MTW
Authorization D.7.c allows HACG to adopt alternate standards for determining the location of
existing, newly constructed, or substantially rehabilitated housing to receive subsidy.

With theseadopted alternate standards, HACG will comply with the following
requirements in lieu of Site Selection Standards:

I.  HACG will comply with the Fair Housing Act and Title VI of the Civil Rights Act
of 1964, and implementing regulations thereto. . .
. Locatingmi ts within HACGOs jurisdiction ar
1. Area of revitalization
2. Where PH units were previously constructed and were demolished
3. Arracially or economically impacted area where HACG plans to preserve
existing affordable housing
4. In connectimm with HOPE VI oranotherHUD funded master plan
5. In areas where needs analysis indicates a low percentage of subsidized
housing
6. In areas where there is a lower concentration of PH units
[ll.  Conduct a needs analysis indicating that there is a real need fausiag
IV.  Because HACG is developing over 6 projbesed units, HACG will:
1. Advise current residents of the site and neighboring properties, by letter and
public meeting, of its revitalization plan
2. Certify to HUD in its Annual MTW Report that the commentsirresidents
and representative community groups have been considered

d/



Without approval of this activity, HAC@& unable to redevelop outdated, high
maintenance, functionally obsolete PH sites in the same location or elsewhere within its service
delivery juisdiction because the requirements under the current Site Selection Standards and
Col umbusdé demographic | ayout make it highly
in Columbus.

In addition to ballenges required by current Site Selection Stedg] HACG must also
overcome funding restrictions, local politics, NIMBY (not in my backyard) groups, and similar
typed obstacles. Without the ability to newly construct affordable units or redevelop sites in
current locations, much less elsewhere incihe low-income families are faced with the bleak
prospect of being priced out of areas of opportunity.

As the largest provider of affordable housing in the area, it is incumbent upon HACG to
offer viable options to preserve affordable housingsisevice delivery jurisdiction, especially
in areas of opportunity. Through this activity, HACG will be ablelevelop and adopt its own
process for determining unit eligibility and determining the location of housing to receive
subsidy.

L. Additional Infor mation for Rent Reform Activities

This activity does not meet the definition of a Rent Reform Activity.




2016.03 & Project -Basing Flexibilities (  Re-Proposed )

A. Description of Proposed MTW Activity

HACG previously introduced this activity to housedesselopment MTW Authorizations
in anticipation ofrehabilitation needed for portfolmonversioror redevelopment projects.
However, in response to HUD guidance, HACG pared the MTW Authorizationsriediate
activities. Si n ¢ eCQ hasecone tota point whereditseedspgopadddW ¥ |
Authorizations tahis activity tocontinue projecbasingprogramactivities. Therefore, HACG
re-proposes this activity toentrally hous&TW Authorizations consistent with its portfolio
repositioning.

Currently this activity houses MTW Authorization D.1&atallows HACG to exceed the
projectbase caff at existing multifamily sites. Further, the MTW Authorizati@iminates
mandatory participation in sHeased supportive services programmingtdonilies living in the
excepted units (above the cap).

HACG seeks to improve its cost efficiency throughttaesfer anéddition of MTW
Authorization s D.2.cand D.5 under this activity.Both MTW Authorizations D.2.c and D.5
were previously approved by HUE% part of other MTW Activiti€s. Sincethatapproval, HUD
gui dance documents and/ or HACGGO6s business
functionally obsolete; however, the approved MTW Authorizations are still needed. Therefore,
HACG feels thatt is important to clearlgtate its intention to retain itsility to determine rent
reasonablenest HACGowned (direct and indirect ownership) properaeaslits intention to
retain its ability tacertify housing at HAC@wned unitdo avoid future cofusionwith its
flexibilities.

B. Describe How Activity Will Achieve One or More of the Statutory

Objectives

Currently HACG achievebicrease Housing Choiceby exceeding the projetiase cap
under MTW Authorization D.1.e. Through thbility to continue developing a local process to
determine rent reasonablenéssHACG-owned properties arttie ability to continueertifying
HQS on HACGowned units, HACG will achiev€ost Efficiency. HACG will save
approximately $25,000This estimee excludes rénspections andnitsrequiring multiple visits

When additional visitiimes the thirebarty inspection rate aradtored inthe savings
may be far greate The current MTW Aut horization and
i mportant t o-badidg@@dgriasn pr oj ect

10 25% (50% in the case of RAD) building cap
11.2014.01 i Community Choice (approved 2015) ; 2014.02 1 Innovations to Reduce Homelessness (2014) ; and
2014.05 i Streamline Housing Quality Standards (HQS) Inspections (2014)
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C. ldentify and Discuss the Anticipated Impact of Activity on Stated

Objectives

Positive Impact(s)

1 Eliminates the need for thiplarty contractors to determine rent reasonablegtess
HACG-ownedproperties

1 Eliminates the need for thiplarty contractors toertify HACG-owned units

1 Preserves affordable housing options for-loaome families

Negative Impact(s)

1 MTW modifications overlap programs; increasenfusion and workload
1 Increass HACG workforcei negate savings

D. Anticipated Schedules for Achieving the Stated Objectives

HACG anticipates the following implementation schedule

1 Between July 1, 2018 December 31, 2018

(0]
(0]

(0]

(0]

Educate and train HACG staff on all elements of activity

Use contracted help (and overtime as ablegttify outstanding units by
SeptembeB0, 2018

Inform third-party contract inspectors of intent to terminate contracts by
Deember 3, 2018

Evaluatecurrent and futurgvorkloadi conduct position control anais by
December 31, 2018

1 Between January 1, 201Qune 30, 2019

o

Full activity implementation by April 1, 2019

1 Exceed projeebase cap at existing and newly constructed sites (existing
authorization)

1 Apply adopted local process for determining nexatsonableness HACG-

owned properties

Continue certifyinghat HACG-ownedhousingmees HQS

1
1 Ensure residents mowad after December 1, 2018 meey@ar occupancy




E. Standard HUD Metrics that HACG Anticipates as a Result of

Activity

HACG anticipateshe following Standard HUD Metrics for this activity:

1 Cost Efficiency #1 Agency Savings
9 CostEfficiency #2i Staff Time Savings

F. Baseline Performance Level for each Metric (Numeric Value) Prior

to Implementation of MTW Activity

The tables below refle@reliminary data, as of December 31. 2017. HACG will use
FYE2018 to collect data to set the final baseline and benchmarks for this activity.

CE #1: Agency Cost Savings - Project-Basing Flexibilities

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved?

Total cost of task in dollal
(decrease).

Cost of task prior to
implementation of the
activity (in dollars).

Expected cost of task aft
implementation of the
activity (in dollars).

Actual cost of task after
implementation of the
activity (in dollars).

Whether the outcome
meets or exceeds the
benchmark.

$ 147,885

$ 188,456

TBD

TBD

CE #2: Staff Time Savings - Project-Basing Flexibilities

Unit of Measurement

Baseline

Benchmark

Outcome

Benchmark Achieved?]

Total time to complete
the task in staff hours
(decrease).

Total amount of staff tin
dedicated to the task pr|
to implementation of the
activity (in hours).

Expected amount of totg
staff time dedicated to |
task after implementatig
of the activity (in hours)

Actual amount of total

staff time dedicated to |
task after implementatig
of the activity (in hours)

Whether the outcome
meets or exceeds the
benchmark.

6239.7

6219.7

TBD

TBD
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G. Give the Yearly Benchmarks for each Metric (a Numeric Value)

The table below reflects preliminaegtimates.

PROJECT-BASING FLEXIBILITIES ANNUAL BENCHMARK

Unit of Measurement Baseline 2019 2020 2021 2022 2023

Total cost of task in dollars (decrease). $ 147,889 $ 188,456 $ 203,372 $ 196,278 $ 211,277 $ 166,824

Total time to complete the task in staff hours

6239.7 6219.7 6588.0 6239.0 6588.0 5050.8
(decrease).

Number of households at or below 80% AMI thg
would lose assistance or need to move (decred

2260 1808 1446 1157 926 741

H. Describe the Final Projected Outcome(s) of the MTW Activity for
each Metric

The final projected outcome for each met
Annual MTW Report.

I. Give the Data Source from which Metric Data will be Compiled

HACG will collect data from its client tracking software, Yardi. Data collection may
include supplemental information as collected by and reported to HACG staff during the period.

J. Cite the Autharization(s) that Give the Flexibility to Conduct the

Activity

MTW Authorizations D2.cand D.5

K. Explain Why the Cited Authorization(s) is/are Needed to Engage in
this Activity

HACG needsviTW Authorization D.2.c and D.5to clearly state its intention to retain
its ability to modify 24 CFR 8§982.507 and 24 CFR 8982 Subpart I. These regulations address
determination of rent reasonableness QS certification

With approval of this rgoroposed activity, HACG intends tontinue to use D.2and
D.5to eliminate the need for thirgarty contractors, programide, at HACGowned(direct and
indirect ownership) pertiesand in HACGowned units
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MTW AuthorizationD.2.c dlows HACG todevelop a local process determine rent
reasonablenesshat differs from the currently mandated program requiremeévisy
Authorization D.5 allows HACG toertify that housing assisted under MTW will meet HQS
established or approved by HUD

HACG carried out these activities when approvedanpreviously HUD approved
MTW activities Since close@ut activities and adoptettachment¢K & L) of Notice PIH
201605 do notclearly provide HACG with the ability to clearly exercise MTW flexibilities,
HACG needs this approval. i¥Wout approval bthis activity, HACG is faced with the bleak
proposition ofnegating cost savings achievedibgreasing its contract staff and/or regular
workforceto meet workload demands PBV sites The prospect of retaining or adding
expenses negate the goakteamlining costs associated with converting PH units to PBV units
under RAD.

L. Additional Information for Rent Reform Activities

This activity does not meet the definition of a Rent Reform Activity.




A. Implemented Activities

*PY = Plan Year
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2014.02 a Innovations to Reduce Homelessness

HACG uses MTW Authorizations D.2.a, D.2.b, and D.4 of the Amended and Restated
MTW Agreement to modif@pplicable rules and regulatioas necessary to learn if housing
chronically homeless families significantly influences stability of these famiiéso, HACG is
interested to learn if housing stability positively impacts household income, earned income, and
other socieeconomic categories.

The activity supports a Tiered Rent Schedule, minimum rent waiver, selection preference,
and 150 tenarbasedvoucher { ) commitment to this effort. Vouchers under this activity
are not portable and areperposed to the activity through attrition. HACG entered into a Sub
Grantee Agreement withadlumbus State University_(5U) to oversee the evaluation process
and analyze the results.

Activity metrics are being tracked and r
Sincetenancy and income growth dominate the elements being measured, HACG briefly charts
thelength of time and icome for this activityoelow.

INNOVATIONS TO REDUCE HOMELESSNESS FAMILIES
Fiscal Year End | Families Housed Averag(;\e(zr'sl')enancy Inggrl:wsee(},l\?/lg.) %inEc%rrgid
2014 28 0.3 $ 7,308 42%
2015 71 0.6 $ 6,840 40%
2016 106 1.1 $ 8,281 45%
2017 104 1.7 $ 8,568 43%
20187 104 2.1 $ 8,505 53%

"As of December 31, 201

HACG anticipates the following fdnnovations to Reduce Homelessnesas FYE2019:

c:

No nonsignificant changes to this activity

No modifications to the metrics during the period

U0 No additional or deleted authorizations are needed to implement this activity than
originally proposed

U No significant changes to this activity
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2014.0 3 & Administrative Reforms (HCV Only )

HACG uses MTW Authorizations D.3.a, and D.3.b of the Amended and Restated MTW
Agreement to modifapplicable rules and regulatioas necessary &ireamline the rent
calculation process and increase housing chdorggogram participants.

The activitysupports the creation of forms necessary tectify assets at the local
level. Selfcertification of assets is permitted after thigial verification. Assets are subject to
random verification. Additionally, this activigllows families to use ore of their incoméup
to 50%) towardsheir rental amount. Finallpther form creations necessaryattminister this
activity at the local level are authorized by the activity.

Activity metrics are being trackedat and
Originally, this activity included public housing|(l) elements, whiclare obsoletbecause of
HACGG6s Commitment to enter (iChlAF) comtracHamdiits use g
of Low-Income Housing Tax Credit ( ) funds. The CHAP award thorizes HACG to
convert its PH housing stock to lotgrm Section 8 assisted projdxased voucher-EBV) units
under the Rentadssistancédemonstration{AD) ProgramandHACG elected to use LIHTC
funds to meeDCA and/or RAD requirements.

HACG initiatedprocedures to closeut the PH elements in its 20Annual MTW
Report. HACG did not identify any PH residents meeting or exceeding the $50,000 asset
threshold.

HACG anticipates the following fokdministrative Reforms in FYE2019:

U No nonsignificantchanges to this activity

U No modifications to the metrics during the period

U No additional or deleted authorizations are needed to implement this activity than
originally proposed

U No significant changes to this activity

2014.0 4 4 Administrative Efficiencies (HCV Only )

HACG uses MTW Authorizatiod.1.c of the Amended and Restated MTW Agreement
to modifyapplicable rules and regulatioas necessary twreate and/or modify existifgrms
necessary to streamline the annual certification process.

The activity allowsHACG to placeeligible program participants on a triennial
examination scheduleEligibility is based on the heawf-h 0 u s e -HoH) dt@usAND the
household income source(d)loH eligibility is definedbelow.
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1 HoH must becategorized as one of the following classifications below:

Y Disabl ed Y El derly

Y El derly @R Disa Y Classification af

0 HoH classification is the identifying definition
o Other classifications do not factor into eligibility
1 Householdncome must meet fixed, stable income definition

Civil Service Annuity Pension Private Pension Social Security
Social Security Social Security . .| Other Fixed Income
Disability Insurance Insurance WEHEIEI 172 BT defined by HACG

0 Households receiving
; even if the HoH is receivingcome from a fixedource. Examples of
other income sourcesahrequire annual certification

Child Support PHA Wage Imputed Welfare Other Wage Sources

Temporary Aid to
SelfEmployment Needy Families Unemployment

( )

Other Income Sourceg
defined by HACG

Activity metrics are being tracked and
Originally, this activity included publibousing PH) elements, whiclhave becoméunctionally
obsol et e b e c denisoato usd owHhdod&Aosising Tax Credit | ) funds.
The use LIHTC fundsequirecalculation of all income sources.

Meanwhile, HACG continues to condudttmi-imarims 6  o-year prégfam
participantstod e d u c e A s tralatedkteant clsahgeseg&acs lateri Mi-innt er i mo
results arggained from factoringncome, utility allowance, and other adjustmertACG also
continues to condudull certification examinationgluringparticipantsscheduledriennial
period
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HACG anticipates the following for thiedministrative Efficiencies Activity in
FYE2019:

U No nonsignificant changes to this activity

U No modifications to the metrics during the period

U No additioral or deleted authorizations are needed to implement this activity than
originally proposed

U No significant changes to this activity

2015.02 & Portability Restrictions

HACG uses MTW Authorizations D.1.g of the Amended and Restated MTW Agreement
to modify applicable rules and regulations as necessary to restrict the movement of vouchers into
and out of HACGO sVogter movemers limited to werfiabe employment
related reasons. Verifiable employmemyinclude the following:

1 A letter of intent to employ (job offer letter), reassign, transfer, and similar

1 Permanent Change of Station (PCS) orders, transfer oahersjmilar

1 Document, on company si@nery,whichwill assist HACG in deciding the
acceptance or approval of vouchers into or ol@afimbus, GA

1 Families maylose their rental assistance if a loss of employment occuasthe new
location (whether poiin or portout) within the first six-months or before agency
absorptioroccurs

Hardship requests are reviewed on a 4asease basis in accordance withA C G 0
Hardship Policy. HACG will grant ports in cases of Violence Against Women Act (VAWA) and
to meetreasonable accommodations.

Activi ty metrics are being tracked and r ep(
The agencysed FYE2015 to approve or deny pending ports into and out of Columbus. HACG
fully implemented this activity in FYE2016. Since that time, HACG has not received any
hardship requests.

HACG anticipates the following fdpPortability Restrictions in FYE2019:

U No nonsignificant changes to this activity

U0 No modifications to the metrics during the period

U No additional or deleted authorizations are needed to implement tivisyatian
originally proposed

U No significant changes to this activity

D

r



2015.03 & Simplify Utility Allowance Calculation (s)

HACG uses MTW Authorizations D.2.a of the Amended and Restated MTW Agreement
to modify applicable rules and regulationsasessary to streamline the rental calculation

process. This activity supports UAhWShedulesnp | i

used throughout its rental assistance portfolio.

I n response to HACGO6s dy nceatedcroughdhe tohstahti o
re-calculation of rental amounts based on unit utilities, HACG petitionsghtplify UA Options
across its rental portfai Thecalculationprocess is based on who pays the utilities, the resident
or the landlordandfactors inprogramto reference the appropriate UA Schedule (showthe
next pagg

SIMPLIFIED UTILITY ALLOWANCE SCHEDULES
Program UA Schedule Unit Application (est.*)
HCV -

Simplified UA Schedule 2323

PBV and TBV
PH and RAD PBV Public Housing UA Schedule 1344
Assisted Units LIHTC UA Schedule 5

(Mixed-Income Sites) (current utility study)

*As of December 31, 201

Activity metrics are being tracked and
The agencwctively useshe UA Schedulesmal transitions schedules between programs because
of PH conversion activitie to Section 8 assatceunder RAD.

HACG anticipates the following fasimplified Utility Allowance (UA) Calculation in
FYE2019:

U No nonsignificant changes to this activity

U No modfications to the metrics during the period

U No additional or deleted authorizations are needed to implement this activity than
originally proposed

U No significant changes to this activity
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2015.04 & Cap Childcare Dependent Deduction

HACG uses MTWAuthorizations C.11 and D.2.a of the Amended and Restated MTW
Agreement to modify applicable rules and regulations as necessary to limit the amount of
childcare deduction able to be taken by program participants.

This activity allows HACG to place a cap ohildcare deductions line with the
Georgia Childcare and Parent Services (GA”S) reimbursement amounts. CAR8Iplow-
income families afford safe, quality, childcare by subsidizing childoasesfor children under
the age of 1%.

Childcare costdiat exceed CAPS reimbursement amoaneseduced tecategorical
maximum amourst filtered by age Hardship requests are addressed on alpasase basis in
accordance with the Hardship Policy.

Activity metrics are bei ndnnuatMTWRepdrt. and
The agencylid not change angtherportion of the process beyond establishing a cap. Families
continue to furnish proof of their owff-pocket childcare expenses and HACG staffply
verify thatprovidedcostsareline with GACAPSbased on chil dds .age
HACGGO6s rent al assistance departments are
since the departments use tihart to factor into the rent calculation.

HACG anticipates the following faCap Childcare Deductionsin FYE2019:

U No nonsignificant changes to this activity

U No modifications to the metrics during the period

U No additional or deleted authorizations are needed to implement this activity than
originally proposed

U No significant changes to thagtivity

2016.01 & Next Step Vouchers (NSV)

HACG uses MTW Authorizations D.2.d, D.3.a, D.3.b, and D.4 of the Amended and
Restated MTW Agreement to modify applicable rules and regulations as neceskatigabe
up to 10 tenanbased vouchers 2V/s) for clients of the Georgia Department of Health and
Human Services (GA ), Division of Family and Children ServicesKCS) office.

This activity serves as a homelessness preventiorfidlogbuth aging out of Foster Care.
Issuances are conditioreatd bulletedon the next page

9 Foster youth must begin, continue, and/or maintain appointments and case
management visits with social service provedas prescribed ipeir case manager
Vouchers expire 86 months or age 23, whichever comes first

1
1 Foster puth must meet 28ourweek work requirement

2 Childcare care be extended beyond 13 if the child has special needs
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o Work an average of 2Bours per weekand/or
0 Attend school an average of-BOurs per weekand/or
0 Attend job training course an average oftlurs per week

Activity metrics are being tracked and
Foster youthare requiredo exhaust DFCS resourcast before being issued a NSV. &h
primaryintentis to ensure Foster Youth are stabilized and ready to receive a Tigve they
are living on their own witlegularguidance before living on their own withcary guidance.

HACG anticipates the following fadext Step Vouchesin FYE2019:

U No nonsignificant changes to this activity

U No modifications to the metrics duringetiperiod

U No additional or deleted authorizations are needed to implement this activity than
originally proposed

U No significant changes to this activity

2016.02 4 Non -Competitive  Project -Basing Process

HACG uses MTW Authorizations D.aof the Amended and Restated MTW Agreement
to modify applicable rules and regulations as necessgmpjectbase Section 8 Rental
Assistance at HAC@wned (direc& indirectownership properties without competition.

Under this activity, HACG implementgilans to projeecbase assistance at properttes
redeveloped, such &ooker T. Washington=T\V) I, known as Patriot Pointand BTW I,
known as Columbus CommonBIACG will also use this activity for newly constructed housing
and substantially rehabilitated properties to receive subsidy.

Activity metrics are being tracked. and
HACG will apply activity elements to convertalb5PH unitsat Patriot Pointe and Columbus
Commons once HACG completiégs ongoingRAD conversion projects

HACG anticipates the following fadon-Competitive Project-Basing Processn
FYE2019:

U No nonsignificant changes to this activity

U No modificationgo the metrics during the period

U No additional or deleted authorizations are needed to implement this activity than
originally proposed

U No significant changes to this activity

2016.03 & Project -Basing Flexibilities

This activityincludes significant chayes ands beingre-proposedn paget6.
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B. Not Yet Implemented Activities

MTW Activity 2018.01i Eliminate/Reduce Interim Certification Examinations was
approved in HACGG6s 2018 Annual MTW Pl an. T
examinations for families that only report Contribution Income. The acteitycesall other
families to one interim for the year. Family composition chaagesoted in the fileandfinal
adjustments take place during the annual recertification examirmatturing theinterim
certification examinationsfiould eligiblefamilies choosehat optior).

Hardships for this activity are considered by HACG on &-bgscase basis in
accordance wititems listed in element L of the 2018 Annual MTW Plan.

As of this writing, this activityvas not implementedHACG has initiategprocess steps
to fully implement this activity.Stepsinclude: 1)updatng theAdmissionsand Continued
Occupancy Plan/( ) andAdministrativePlan ( ) as applicable?) placing the
document out for public comments, 3) getting the documents adopted HACGG6s Boar d
Commissioners=oC) (spring 2018&doptior), 4) getting HACG stafeducated and trained on
the elements of this activitand other steps necessary to fully implement this activity.

Based on the process steps enumerated above, HACG anticipates fully implementing this
activity onJuly 1, 2018 (Fiscal Year Ené(E) 2019) HACG did not make any nesignificant
changes nor modifications to activiyiminate/Reduce Interim Certification Examinations
since it was approved July 2017.

MTW Activity 2018.02i Over-House tBedroom Eligible Families in 2Bedroom
Unitswas approved n HACGGO6s 2018 Annual aldiws MACB to assign Th
smaller sized families to larger units wghp payment assistanc to the Fair Market Rent
(FMR) of the unit Both theunit assignment and the gap payment assistanasacktional:
until an appropriate size family becomes available to occupy the unit. Families volunteering to
accept the conditions are housedarger units.

HACG will consider written hardships on a cdsecase basis in accordance with
HACGO6s HRolicdshi p

As of this writing, this activityvas not implementedHACG has initiategrocess steps
to fully implement this activity. Those steps include: 1) updating the Administrative Plan
( ) as applicable, 2) placing the document out for putdimments, 3) getting the
documents adopted by HACHEO)gspriBgp2al8 ddopidn), 4 0 mmi s
getting HACG staff educated and trained on the elements of this activity, and other steps
necessary to fully implement this activay Patriot Pmte.

Based on the process steps enumerated above, HACG anticipates fully implementing this
activity onJuly 1, 2018 (Fiscal Year En&{E) 2019) HACG did not make any nesignificant

changes nor modifications to activiByer-House Bedroom Eligible Families in 2-Bedroom
Units since it was approved July 2017.
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C. Activities on Hold

HACG does not have any activities on hold

D. Closed -Out Activities

- - MTW PY* PY* Close-Out
AGII AEUAS I Authorization | Approved | Implemented Year
: . D.2.a
2014.01 CommunityChoice D2b 2015 2015 2019
Streamline Housing D.5
2014.05 Quiality Standards (Atrans 2014 2015 2017
(HQS) Inspection to0 2016.03
2014.06 Rent Refornm(Farley) C4 2014 2014 2018
Eliminate Child
2015.01 Support Income from C.11 2015 2015 2017
Rent Calculation

*PY = Plan Year

HACG closes out MTW Activity2014.A. 1 Community Choiceappr oved i
2015 Annual MTW Plan and fully implemented the same fiscal yeatHACG closes out this
activity becauséheevaluation period is complet€olumbus State University_GL)),
contracted to evaluate MTW Activities, will provide an evaluation report of its findiHgeCG

will incorporatep or t i ons
data.

HACG initiates thecloseoutprocess in it2018 Annual MTW Report .

o finto @sRAbndiad MTIWeRepont to display final closeit

HACG closes out MTW Activity2014.05 Streamline Housing Quality Standards

(HQS) Inspectionappr oved i n
HACGG6s 2015

HACG®OG s
A n nNotacé PIHNT1805 (PIA) authorizes all Public Housing

2014

Annual

Authorities (PHAS) to conduct biennial HQS inspectidnsadopt an alternative inspections
method for HOME and LIHTC funded unjtand to collect a fee for return inspection visits

which makes this activity functionglbbsolete.

To ensure that HACG retains its ability to continue to conduct HQS inspections on
HACG-owned (direct and indirect) units and continue to determine rent reasonableness at

HACGowned (direct and

i ndirect)

to MTW Activity 2016.03/ ProjectBasing Flexibilitiegsee pageB.

n

MT W

pW Aupherization®e s ,

HA
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HACG completes the closeut!® processn its 2018 AnnualMTW Report .

HACG closes out MTW Activity2014.06/ Rent Reform (Farley)appr oved i n
2014 Annual MTW Plamand implemented during fiscal year 2014. HACG closes out this
activity because the evaluation period is complete. Columbus State University, (CSU)
contracted to evaluate MTW Activitiewjll provide an evaluation report of its findingslACG
will incorporatep or t i ons o finto @sAbndiad MTIWeRepont to display final closeit
data.

HACG initiates the clos®ut process in it2018 Annual MTW Report.

HACG closes out MTW Activity2015.021 Eliminate Child Support Income from
Rent Calculation(PHonly)appr oved i rbArhdaOM3IW lan2adghrtially
i mpl ement ed iand2Bl8AGGaE BITW2Rat. SHACG closes out this activity
becaus¢HACG received a full portfolidCommitment to enter into Housing Assistance Payment
( ) award

HACG elected to use Loincome Housing Tax Credit ( ) fundsto meet RAD
requirements LIHTC fundingrequiresan accounting of all household income from all income
sources This LIHTC requirementnakes this MTW Activity functionally obsolete.

HACG conpletes the closeut processn its 2018 Annual MTW Report.

13 HACG initi ated the close -out of this MTW Activity in 2017
14 HACG initiated the close  -out of this MTW Activity in 2017

H
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V. MTW SOURCES AND USES  OF FUNDS

A. MTW Plan: Sources and Uses of MTW Funds

The table below reflects HACGOs HFWEROHLI8N (
begins in MarctandHACG anticipates a 2019 budget presented t®Btheerd of Commissioners
for adoptionMay 2018

A. MTW Plan: Sources and Uses of MTW Funds

Estimated Sources of MTW Funding for the Fiscal Year

PHAs shall provide the estimated sources and amounts of MTW funding by FDS line item.
Sources
FDS Line Item FDS Line Iltem Name Dollar Amount

70500 (70300+70400) Total Tenant Revenue $ 867,600.00
70600 HUD PHA Operating Grants $21,374,891.0(Q
70610 Capital Grants $ 1,583,663.00
70700 (70710+70720+70730+70740+70750) Total Fee Revenue $ =
71100+72000 Interest Income $ 4,970.00
71600 2:;;? Loss on Sale of Capital $ )
71200+71300+71310+71400+71500 Other Income $ 82,600.00
70000 Total Revenue $23,913,724.0Q

*Unaudited
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Estimated Uses of MTW

Funding for the Fiscal Year

PHAs shall provide the estimated uses and amounts of MTW spending by FDS line item.

Uses

FDS Line Item

FDS Line Item Name

Dollar Amount

91000
(91100+91200+91400+91500+91600+91700+91800+91

Total Operating - Administrative

$ 2,117,506.00

91300+91310+92000 Management Fee Expense $ 938,254.00
91810 Allocated Overhead $ -
92500 (92100+92200+92300+92400) Total Tenant Services $ 84,308.00
93000 (93100+93600+93200+93300+93400+93800)  |Total Utilities $ 357,295.00
93500+93700 Labor $ =
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $ 1,231,411.00
95000 (95100+95200+95300+95500) Total Protective Services $ 10,000.00
96100 (96110+96120+96130+96140) Total insurance Premiums $ 274,100.00
96000 (96200+96210+96300+96400+96500+96600+964 Total Other General Expenses | $ 156,630.00)
96700 (96710+96720+96730) Total Interest Expense and | -
Amortization Cost
97100+97200 Total Extraordinary Maintenance| $ =
Housing Assistance Payments +
97300+97350 HAP Portability-In $17,642,820.0Q
97400 Depreciation Expense $ 875,000.00
97500+97600+97700+97800 All Other Expenses $ 226,400.00
90000 Total Expenses $23,913,724.0Q

Describe the Activities that Will Use Only MTW Single Fund Flexibility

HACG uses the MTW Single-Fund flexibility to combine its funding sources to form the MTW Block Grant that will be us
administer current and future MTW Activities: HACG S8 Project-Based Program, Portfolio-wide Housing Flexibility,

Eliminate/Reduce URPs, Over-House 1-BR Families in 2-BR Units, Eliminate/Reduce Interim Certification Examinations
Basing Flexibilities, Next Step Vouchers, Cap Childcare Deductions, Simplified Utility Allowance Calculations, Rent Refo
Administrative Efficiency, Administrative Reforms, Innovations to Reduce Homelessness, and Community Choice as de

in either Section Il - Proposed MTW Activities, and/or Section IV - Approved MTW Activities.

*Unaudited

HACGO s

2019 MTW Pl an
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B. Local Asset Management Plan ( )

B. MTW Plan: Local Asset Management Plan

Is the PHA allocating costs within statute? Yes |or

Is the PHA implementing a local asset management plan

(LAMP)? or| No

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year
proposed and approved. The narrative shall explain the deviations from existing HUD requirements and sh
updated if any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix? | |or| No |

N/A




VI. ADMINISTRATIVE

A. Resolution to Adopting the Annual MTW Plan

The resolution adopt i ngnclidaducdette Akachmanss| MT W
Section of this document.

B. Beginning and Ending Dates of Plang¢gs |Av

HACGOs Annu aibmaiediladeltcale publicfor review and comments
from January 26, 2018 through February 5, 2018at the following locations:

1 Columbus Public Library, 3000 Macon Road

o 2"floor reference deskzovernment Documengection
1 HA C G Administrative Offices

o Central Office, 1000 WynntorRoad Front Desk

o Site Rental Offices various addresses citywidejont Desk

0 Tenant Selection Office 1180 Dr. Martin Luther King, Jr.I&d., Front Desk
1 HA C Gwebsite www.columbushousing.org

o ContactLisaWalters lwalters@columbushousing.pwith Plan comments

Comments received prior toMarch 3, 2018are included in the Plan

C. Description of any Planned or Ongoing Agency Directed

Evaluations of the Demonstration

I n accordance with Attachment D of HACGSOs
activities that address Legacy and Community Specific Authorizations: Rent Reform Controlled
Study and Housing Choice Mobiliyemonstration

HACG entered into a SuBrantee Agreement with Columbus State Universitg () to
evaluate its obligated MTW activities (belowynderits Legacy and Community Specific
obligations, HACG introduced the following MTW activities:

V 2014.02i Community Choice (approved FYE2015)

V 2014.02Z Innovations to Reduce Homelessness (FYE2014)
V 2014.06i Rent Reform (Farley) (FYE2014)

V 2016.01i Next Step Vouchers



http://www.columbushousing.org/
mailto:lwalters@columbushousing.og

The agreement terminates August 281&urrently CSU is contracted to providee
following:

U Evaluate HUDapproved MTW activities listedbove
0 CSU collects data throughe administration of annual surveys

o CSU collects data, as provided by HACG,

U CSU provides aannuareport to HACG by August 15
0 Report is to include qualitative and quantitative resafitsctivities
A Survey data, moving patterns, rent/income variance,
A Remain on same timetable with other activities as possible

D. Annual Statement/Performance and Evaluation Report (50075.1)

HACG has committed or obligated previous and current capitaldwaalds to its Rental
Assistance Demonstration (RAD) Projects. HACG attaopes P&Es:

V HACGG6s 2017 Annual Contributions Contre
0 Submitted August 2017, approved November 2017
o HACG anticipates that 2017 funds will be fully obligated no later théyn 31, 2021
V HACGG6s 2014 ACC
0 Submitted April 2014, approved May 2014
0 HACG anticipates that 2014 funds will be fully obligated no later than April 30, 2018

under the Attachments Section of this document.

HACGO6s seni or nidtiatedgeimeations regarding its evaluation team

ct



ATTACHMENT ITEMS

Attachment A ResolutiorAdopting the Annual MTW Plan
AttachmenB: Certifications of Compliance
AttachmentC: Public Comments

AttachmenD: Annual Statement/

Performance and Evaluation Report

A-1
B-1
C-1

D-1
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Appendix B
OMB Control Numbor: 2677.0216
Expiration Date: &/31/2016

Form 50900: Elements for the Annual MTW Plan and Annual MTW Report

Attachment 8

Certifications of Compliance

Annual Moving to Work Plan U.S. Department of Housing and Urban Development
Certifications of Compliance Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan*

Acting an behalf of the Board of Commissicners of the Public Housing Agency (PHA) listed below, as its Chairman or other authorized
PHA official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan for the PHA fiscal year
beginning July 1, 2018, hercinafter referred ta as "the Plan®, of which this document is 3 part and make the followling certifications and
agreements with the Department of Housing and Urban Development {HUD) in connection with the submission of the Plan and
implementation thereof:

1. The PHA published a notice that a hearing would be hetd, that the Plan and all information relevant ta the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the appreval of
the Plan by the Board of Cammissioners, and that the PHA conducted a public hearing to discuss the Plan and invited public comment.
2. The PHA took into consideration public and resident comments {including those of its Resident Advisory Board or Boards) before
approval of the Plan by the Board of Commissioners or Board of Directors in order to [ncorparate any public comments into the Annual
MTW Plan.

3. The PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants

c ined in the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1.

4. The PHA will carry out the Plan in conformity with Title Vi of the Civil Rights Act of 1964, the Falr Housing Act, section 504 of the
Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990,

5. ThePlan is consistent with the applicable comprehensive housing affordability strategy (or ary plan incorporating such strategy)
for the Jurisdiction in which the PHA is located,

6. ThePlan contalns a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice, for
the PHA's jurisdiction and a description of the manner in which the PHA Plan is conslstent with the applicable Consalidated Plan.

7. The PHA will affiematively further fair housing by examining its programs or proposed programs, identify any impediments to fair
housing choice within those programs, address those impediments in a reasonable fashien in view of the resources available and work
with local jurisdictions te implement any of the jurisdiction's Initiatives to affirmatively further fair housing that require the PHA's
involvement and maintain records reflecting these analyses and actions.

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975.

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the Enforcement
of Standards and Requirements for Accessibility by the Physically Handicapped.

10.  The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-ar Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

L. The PHA will comply with requirements with regard to a drug free warkplace required by 24 CFR Part 24, Subpart £,

12, The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 87,
together with disclosure farms if required by this Part, and with restrictions on payments to influence Federal Transactions, In

accordance with the Byrd Amendment and imgl ting regulations at 49 CFR Part 24.

Attachment B
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Appendix B
OMB Control Numbar; 2677-0216
Expiration Dato: 6/31/2016

13, The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and Implementing regulations at 49 CFR Part 24 as aplicable,

14, The PHA will take appropriate affirmative action to award contracts to minori yand 's business enterprises under 24 CFR
5.105( a),

15, The PHA will provide HUD or the responsible entity any documentation needed to carry out its review under the National
Environmental Policy Act and other related autharities in accordance with 24 CFR Part 58, Regardless of who acts as the responsible
entity, the PHA will maintain documentation that verifies compliance with envi ntal requir LS pursuant to 24 Part 58 and 24
CFR Part 50 and will make this documentation available to HUD upon its request.

16.  With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17.  The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements,

18, The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFA Part 35.

19, The PHA will comply with the policies, guidelines, and requirements of OMB Circular No, A-87 (Cost Principles for State, Local and
Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State, Local and
Federally Recognized Indian Tribal Governments).

20 The PHA will undertake anly activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement of Authorizations and
included in its Plan.

21.  Allattachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection, All required supporting documents have been made available for public inspection along with the Plan and additional
requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its Plan and will
continue to be made available at least at the primary business office of the PHA,

ousing Authority of gia GA 004
PHA Name PHA Number/HA Cade

| hereby certify that all the information stated herein, as well as any information provided In the accompaniment harewith, s true and
accurate. Warning: HUD will prosecute false claims and statements, Conviction may result in criminal and/or civil penalties. {18 US.C.
1001, 1010, 1012; 31 U.S.C. 3729, 3802)

X i Board of i
Name of Autharized Officlal Title

6]- aﬁp A afjv March 21, 2018
Signature o/ Date

*Must ke signed by either the Chalrman or Secretary of the Board of the PHA's legiskative bady. This certification cannot be signed by an
employee unless authorized by the PHA Board to do so. If this document is not signed by the Chairman or Secretary, documentation
|such as the by-laws or authorizing board resalution must accompany this certification.

L
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